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Markets at a Glance
Rates taken till Friday, September 24, 2021

Domestic Economic Roundup

COVID-19: Impact of SBP’s Measures Taken During 2020

*Since the schemes are no longer available, no further change is expected in the data above.
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Currency in Circulation as on (Stock data) Rs. in billion

June 30, 2018

4,387.8

June 30, 2019

4,950.0

June 30, 2020

6,142.0

June 30, 2021

6,909.9

Sep 11, 2020

6,257.7

Sept 10, 2021

7,183.1

Real Sector (Percent Growth)

GDP (Real)

Agriculture Sector
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Services Sector
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Real GDP (Rs. in billion)  12,344.3  12,600.7  13,036.4  13,6621.1 12,541.8
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FY20R
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GNP (mp) US $ Per Capita  1,651.9  1,459.1  1,542.5 NA 1,360.9

GNP (mp) US $ Per Capita  181,441  198,565  246,414 271,548 215,060

Sources:  i) Annual Plan 2020-21, Planning Commission  |  ii) Pakistan Economic Survey 2019-20, Finance Division iii) Data published on SBP website
T = Taget  |  P = Provisional  |  R = Revised
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Pakistan’s Major Economic Indicators
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Monetary Policy Statement:
Policy Rate Increased by 25 Basis Points

At its meeting on September 20, 2021, the Monetary Policy 
Committee (MPC) decided to raise the policy rate by 25 
basis points to 7.25 percent. Since its last meeting in July, 
the MPC noted that the pace of the economic recovery has 
exceeded expectations. This robust recovery in domestic 
demand, coupled with higher international commodity 
prices, is leading to a strong pick-up in imports and a rise in 
the current account deficit. While year-on-year inflation has 
declined since June, rising demand pressures together with 
higher imported inflation could begin to manifest in inflation 
readings later in the fiscal year. With growing signs that the 
latest COVID wave in Pakistan remains contained, continued 
progress in vaccination, and overall deft management of 
the pandemic by the government, the economic recovery 
now appears less vulnerable to pandemic-related uncertainty. 
As a result, at this more mature stage of the recovery, a 
greater emphasis is needed on ensuring the appropriate 
policy mix to protect the longevity of growth, keep inflation 
expectations anchored, and slow the growth in the current 
account deficit.

President of Pakistan Unveils SBP’s ‘Banking on Equality’ 
Policy to Reduce Gender Gap in Financial Inclusion 

State Bank of Pakistan (SBP) has launched a gender
mainstreaming policy titled ‘Banking on Equality: Reducing 
the Gender Gap in Financial Inclusion’, which aims to reduce 
the gender gap in financial inclusion and improve women’s 
access to financial services, according to a September 17, 
2021 SBP press release. The policy was unveiled by the 
Honorable President of Pakistan Dr. Arif Alvi in an event at 
Aiwan-e-Sadr. In his remarks, the president said that the 
Government of Pakistan (GoP) recognizes women’s financial 
inclusion as a key driver for achieving sustainable and 
inclusive economic growth of the country. The president 
added that it is the government’s declared policy to promote 
women’s inclusion by providing equitable opportunities for 
access to financial services to all segments of the population 
and SBP’s BoE Policy will be instrumental for achieving this 
goal. He applauded SBP’s efforts and expressed his expectation 
that Banking on Equality policy would help mainstream 
women’s financial inclusion agenda as part of financial 
institutions’ strategic priorities through binding targets.
He highlighted that in line with the ethos of our founder, 
GoP’s flagship Ehsaas program initiative incorporates
Prime Minister Imran Khan’s vision of ‘One woman, One
bank account policy’ to empower women through
financial inclusion. 

In his welcome remarks, while highlighting the background 
of the policy, Governor SBP, Dr. Reza Baqir, said that reducing 
gender gap in financial inclusion has remained a priority for 
SBP as mainstreaming the role of women has widespread 
benefits at social, economic and financial levels for the 
entire country. Towards this end, the first step is to improve 

women’s empowerment giving them access to
entrepreneurial opportunities through having a formal
bank account. Governor Baqir added that advancements
in branchless banking have played a significant role in 
improving access to finance for people from various socio- 
economic backgrounds, without the added cost of setting 
up brick and mortar structures. As a result, as of December 
2020, 62 percent of adults have a bank account showing a 
significant growth from 45 percent in 2017. Under the National 
Financial Inclusion Strategy (NFIS), a target was set to 
ensure that at least 20 million women must have active 
bank account by 2023. However, despite overall growth in 
financial inclusion, the gender gap has continued to persist. 
He shared that, as of December 2020, only 14.5 million active 
accounts are owned by women, compared to 38.7 million 
active accounts owned by men. 

Governor Baqir shared that SBP has recently introduced a 
customers’ digital onboarding framework for banks, which 
allows bank account opening through digital means 
without the need to visit a bank branch and with simplified 
documentary requirements. The framework provides a 
convenient way of account opening, among others, for 
self-employed or unemployed women, freelancers and 
recipient of remittances from abroad digitally with minimum 
documentation requirements. He showed confidence that 
this initiative would also help in achieving SBP’s financial 
inclusion objectives by bringing the excluded segments of 
the society in the formal banking sector. Deputy Governor 
SBP, Sima Kamil in her opening remarks said that women, 
especially in Pakistan, face distinct obstacles in accessing 
formal financial services. While explaining the policy 
features, she highlighted that the BoE policy is the first 
gender mainstreaming policy for the financial sector, which 
will introduce a gender lens in our policies and practices. 
The BoE policy identifies five key pillars: (i) Improving gender 
diversity in financial institutions and their access points; (ii) 
Development and marketing of women centric products 
and services; (iii) Creating  women desks at bank branches 
for improved facilitation for women customers; (iv) Robust 
collection of gender-disaggregated data and target setting; 
(v) Institutionalizing a Policy Forum on Gender at SBP. 

Accordingly, specific targets have been allocated. Financial 
institutions are required to increase women employees’ 
ratio in the work force to at least 20 percent by December 
2024. To improve women to women dealings at retail level, 
branchless banking (BB) providers shall be instructed to 
increase ratio of women BB agents to 10 percent in their 
agent portfolios. Similarly, dedicated and trained women 
champions shall be placed at 75 percent of all banks to 
help guide female customers by June 2024. Moreover, all 
banks will give gender sensitivity trainings to their staff, both 
male and female, to eliminate implicit gender biases and 
improve their understanding of the requirements of women 
customers. The Banking on Equality was developed by SBP 
and finalized after extensive consultations with international 
and local stakeholders and details can be viewed at:
https://www.sbp.org.pk/BOE/index.htm

SBP Deputy Governor Urges Financial
Sector to Boost Women’s Access to Finance

State Bank of Pakistan (SBP) Deputy Governor Sima Kamil 
has said that the financial sector needs to realize its role as 
a key player in advancing regulatory policy and strategies 
towards promoting women’s access to finance and digital 
financial inclusion. Sharing her perspective in the keynote 
address at the UN hosted convention ‘The Untapped Potential’ 
on CSR4 Women on September 21, 2021, Ms. Kamil highlighted 
the need for introducing digital channels for lending by the 
financial institutions and capacity building of women for 
effectively accessing these tools.

The event was supported by the government of Norway
and chaired by Ms. Sima Kamil herself. Meanwhile, Country 
Representative of UN Women Sharmeela Rassool in her 
opening address said that “the nexus of corporate social 
responsibility and women’s economic empowerment 
presents four wins- for the private sector, the state, women 
and for us as UN Women Pakistan. Through our collaborative 
efforts, we will achieve the vision of making Pakistan the 10th 
largest economy by 2047”, she added.

Ms. Fareeha Ummar, UN Women Portfolio Manager, in her 
call for action underscored that private business activity, 
investment and innovation through social responsibility are 
major drivers of inclusive economic growth and job creation. 
She called on the private sector to apply creativity and 
innovation through a partnership approach “towards 
ensuring income equality, gender equality, equity in access 
to health, education and social security.” Evidence shows 
that Home-Based Workers (HBWs) contribute 1.5 percent of 
Pakistan’s GDP, the available data does not include those 
who are self-employed or contributing family workers. 
According to the Labor Force Survey for 2017-2018, out of 
5.26 million HBWs in Pakistan, 81 percent are women. HBWs 
are playing an increasingly important role in the economic 

growth of the country. However, their contribution is
undervalued with limited recognition and legal protection. 
The convention provided an opportunity to recognize the 
role of women HBWs, while identifying possibilities for their 
economic advancement in the CSR space.

Pakistan’s Fintech TAG Raises Funds at $100 Million Valuation

Fintech startup TAG Innovation Pvt. received $12 million from 
investors including New-York based Liberty City Ventures 
and Canaan Partners in its fundraising effort to capitalize
on the growing popularity of digital payments in Pakistan. 
The Rawalpindi-based company’s fund raise was led by 
Liberty City and also included Addition LP, Mantis Venture 
Capital and Banana Capital LP, Chief Executive Officer Talal 
Ahmad Gondal said in an interview. Previous investors in the 
pre-seed round were Quiet Capital, Fatima Gobi Ventures. 
Polymath Digital doubled down in this round while Khwarizmi 
Ventures and the co-founder of Plaid William Hockey also 
participated. After the funding, the company is valued at 
$100 million, according to an internal document seen by 
Bloomberg. The valuation compares with an average $386 
million for Pakistan’s 21 listed lenders, according to data 
compiled by Bloomberg. Gondal declined to comment on 
the valuation. 

Asia’s fintech startups are drawing intense investor interest 
as more and more people embrace digital payments during 
the pandemic, especially in countries where a large section 
of population lacks access to formal banking. Xendit, which 
provides payment services for businesses in Indonesia and 
the Philippines, has become a billion-dollar startup. Pakistan 
has the third-largest unbanked population globally with 
about 100 million adults without a bank account, according 
to the World Bank. TAG started offering financial services 
with a limited number of customers after receiving approval 
for its pilot operations as an electronic money institution 
from the State Bank of Pakistan last month. “There is more 
demand than we had initially anticipated,” said Gondal, 29, 
a former executive at Amazon.com Inc. “Other than many 
retail customers still on the waiting list, we have also been 
approached by several organizations to digitize its payroll 
system that have been dealing in cash until now.” The 
world’s fifth-most populous nation is seeing record money 
flow in its startups with many venture capitalists investing 
for the first time. They have raised more than $250 million 
this year, that is more than in the past six years combined.

SECP Introduces SPACs for
Capital Formation Through PSX 

The Securities and Exchange Commission of Pakistan 
(SECP) has amended the Public Offering Regulations, 2017
to introduce a regulatory framework for Special Purpose 
Acquisition Companies (SPAC). The introduction of SPAC in 
Pakistan’s market is expected to boost up activities in the 
primary market, encourage new listings and help companies 

to tap capital for large scale merger/acquisition transactions. 
It would also enable investors/public to co-invest with 
sophisticated, highly experienced managers and benefit 
from the appreciation in the share value of acquired units.
A SPAC is a company with no commercial operations that
is formed strictly to raise capital through an initial public 
offering (IPO) for the purpose of merger/acquisition
transactions. The concept of SPAC prevails in many
developed countries like USA, Canada and Malaysia.
 
Under the proposed regulatory framework, SPAC shall be
a public limited company having a paidup capital of not 
less than PKR 10 million. The SPACs promoters/sponsors, 
directors and CEO shall meet the fit and proper criteria. To 
safeguard the interests of shareholders, SPAC is required
to keep 90 percent of the funds raised through IPO in an 
escrow account managed by the custodian. Those funds 
can only be utilized for merger or acquisition transactions 
within a permitted time period of three years (36-months). 
The escrow funds can be invested in permitted investments. 
Each merger or acquisition transaction shall be approved 
by the shareholders by way of special resolution. Upon 
merger, the merged entity shall be listed and shareholder(s) 
disapproving the merger or acquisition are entitled for 
refund of money out of escrow account in line with these 
regulations. SPAC investors may exercise a redemption right 
if they dissent from SPAC’s proposed merger/acquisition 
transaction. The amendments to the Public Offering
Regulations, 2017 relating to SPAC can be accessed at 
SECP’s webpage at:

https://www.secp.gov.pk/document/s-r-o-1214-i-2021-reg-
ulatory-framework-forspac/?wpdmdl=43389&refresh=6149 
bac9d7f351632221897

ADB Projects Pakistan’s Economy to Grow
by 4 percent in FY22

Pakistan’s economic growth rebounded to 3.9 percent in the 
previous fiscal year (FY21), ended June 30, and is expected 
to reach 4.0 percent in the current fiscal (FY22) as business 
activity gradually resumes in the second year of the COVID-19 
pandemic, the Asian Development Bank (ADB) said in a 
report on September 22, 2021. According to the Asian 
Development Outlook (ADO) 2021 Update, the bank’s annual 
flagship economic publication, Pakistan’s economy is 
expected to continue recovering in the ongoing fiscal year, 
supported by stronger private investment, improving 
business activity, a steady vaccine rollout and economic 
stimulus measures for FY22. However, significant uncertainty 
clouds the economic outlook over the course of the pandemic 
in Pakistan and worldwide. “Pakistan’s economy is on the 
path to recovery, supported by promising growth in the 
industry and services sectors,” said ADB Country Director for 
Pakistan Yong Ye. “The continued rollout of the COVID-19 
vaccination program, structural reforms, and the expansion 
of social protection program are all key to ensuring inclusive 
and sustainable growth. Fiscal incentives and policies to 

boost export competitiveness, bolster the performance of 
the manufacturing sector and augment private investment 
will continue to play an instrumental role in strengthening 
the economic outlook.”

Pakistan’s economic growth in FY21 was supported by 
improved COVID-19 containment strategies through the 
second and third waves of infections and continued 
accommodative fiscal and monetary policies that
accelerated the recovery across all sectors. Growth in 
industry, predominantly construction and small-scale 
manufacturing, and services are forecast to improve in 
FY22. Agriculture is also expected to continue supporting 
GDP growth. While inflation declined to 8.9 percent in FY21, 
food price inflation remained high due to supply chain 
disruptions, increased prices for wheat and sugarcane, and 
an extended wet monsoon. Rising international oil prices 
boosted energy price inflation. Yet, inflation for other goods 
eased thanks to the appreciation of the Pakistani rupee and 
a postponement of planned hikes for electricity tariffs and 
domestic fuel prices, the report stated.

The State Bank of Pakistan (SBP) maintained its policy rate 
at 7 percent to support economic recovery. Investment is 
expected to strengthen as global sentiment improves and 
the International Monetary Fund (IMF) -supported stabilization 
program continues to progress. On the other hand, the 
report has projected Pakistan’s inflation to slow to 7.5 
percent in FY22, unchanged from the forecast in ADO 2021, 
as food prices moderate with supply chain improvement 
and production increases facilitated by the government’s 
Agriculture Transformation Plan (ATP).

Price rises for other goods are expected to be moderate 
due to tax relief in the FY22 budget. It said that inflationary 
pressures will likely come from ongoing economic recovery 
and rising global oil prices but should be tempered by 
expenditure reform and the government’s commitment not 
to borrow directly from the central bank. Risk of inflation 
higher than forecast derives from any unusual increase in 
oil prices or from potential currency depreciation in the 
wake of any early winding down of the ongoing IMF 
program. The fiscal deficit is forecast to narrow to the 
equivalent of 6.9 percent of GDP in FY22, which is still higher 
than the target set earlier under a medium-term fiscal 
consolidation program supported by the IMF whereas 
growth in revenue is projected to accelerate with the rapid 
pickup in domestic economic activity and higher imports.

Further bolstering revenue growth, are the introduction of 
new tax measures under the Finance Act, 2021; a renewed 
focus on streamlining tax exemptions, and additional policy 
and administrative measures to broaden the tax base. 
Expenditure is also projected to rise in FY22 as the government 
has budgeted substantial increases in subsidies and in 
social and development spending to protect the vulnerable 
and fortify growth and economic recovery. ADB’s data 
shows that Pakistan’s public debt outlook is sustainable in 
the medium term. With primary and fiscal deficits, high 
borrowing costs, and currency depreciation, public external 
debt reached $95.2 billion in FY21. However, the government 
has been implementing a medium-term debt strategy for 
FY20–FY23.

The maturity structure of public debt has improved by 
profiling public debt into longer-term instruments. With 
strong economic growth prospects for FY22 and beyond, 
public debt remains on a downward path over the medium 
term. As domestic demand picks up and international oil 
prices rise, the current account deficit is seen widening to 
the equivalent of 1.5 percent of GDP in FY22, which is a 
smaller deficit than forecast in ADO 2021 in line with the FY21 
deficit being smaller than projected.

Export growth is expected to accelerate, supported by a 
projected upturn in economic activity in Pakistan’s major 
trade partners. Exports will further benefit from continued 
initiatives to reduce the cost of doing business and especially 
from the government’s newly introduced export facilitation 
scheme, which allows the duty- and tax-free acquisition of 
inputs including intermediate goods, plant, and machinery. 
Moreover, imports are expected to rise in response to 
domestic economic recovery, higher international oil prices, 
and rationalization of custom and regulatory duties in the 
FY22 budget. The report also adds that remittances are 
likely to remain elevated, supported by the Roshan Digital 
Accounts initiative, and will continue to narrow the current 
account deficit.

Surge in UK Fraud a National Security Threat, Warn Banks

Fraud in the UK has risen to a level where it poses a “national 
security threat”, according to the main banking body, with 
£754 million stolen from bank customers during the first half 
of this year – a 30 percent rise on the same period in 2020.

UK Finance said fraudsters had capitalized on the coronavirus 
pandemic, with criminals targeting children as young as 14 
via social media to become money mules.

Losses from bank transfer scams leapt by 71 percent to 
£355 million during the first half of the year – almost £2 
million a day. There were a total of 106,164 cases of such 
fraud, equivalent to 12 people being defrauded every half
an hour.

There had also been a notable increase in the use of 
cryptocurrency wallets to quickly move stolen money 
outside the banking system.

Consumer bodies say banks often wrongly try to pin the 
blame for fraud on their customers. However, UK Finance 
said much of the criminal activity was taking place outside 
the banking system, and called on the big tech companies 
to do more to clamp down on the fraud being perpetrated 
on their platforms.

The consumer body Which? described the sums lost during 
the pandemic as “a staggering amount”.

In previous years, the largest losses have involved debit and 
credit cards being used to commit fraud but this year 
scammers focused their activity on authorized push 
payment fraud.

This often involves email accounts being hacked in order to 
trick individuals and businesses into sending money to bank 
accounts operated by criminals posing as genuine customers.

It sometimes involves people who are buying a property
or having building work done and need to make a sizeable 
payment as a result, although it also includes many cases 
where criminals pose as delivery companies, people looking 
for romance or investment firms.

Impersonation scams – where criminals seized on people’s 
fears about the pandemic and pretended to be from trusted 
organizations such as the NHS or government departments 
in order to send out scam texts and emails – were up 123 
percent in the first six months of 2021 compared with the 
same period last year.

Investment scam losses, meanwhile, were up 95 percent as 
criminals exploited the low interest rate environment to post 
adverts on social media offering high returns.

“We also saw changes in how criminals moved stolen 
money,” UK Finance said. “They targeted people as young 
as 14 via social media platforms to become money mules, 
where their bank account is used to launder stolen money.”

It went on to say that “fraud is now at a level where it poses 
a national security threat”. UK Finance is demanding 
government-coordinated action across all sectors to tackle 
the problem, including ensuring that all economic crime is 
brought within the scope of the online safety bill.

Which? said most of the money lost by bank transfer scam 
victims was still not being reimbursed. “This shameful 
situation raises serious questions about the payment 
regulator’s response and the behavior of banks that all too 
often wrongly try to pin the blame on their customers,”
it added.

Inflation to Remain Higher for Two Years, Warns OECD

Higher commodity prices and shipping costs are pushing 
up inflation, Paris-based policy forum the OECD said. The UK 
is expected to have inflation running at about 3 percent at 
the end of 2022, the highest rate of the advanced economies, 
the OECD said.

By contrast, inflation is expected to fall in the US, France, and 
Germany. Inflation has picked up around the world due to 
higher costs of raw materials, constraints on the supply of 
goods, stronger consumer demand as economies reopen, 
and prices bouncing back from drops during the pandemic 
in some sectors, it said.

A sharp rebound in consumer demand coupled with supply 
disruptions and depleted stores of goods have pushed up 
prices and shipping costs around the world. Persistent 
supply shortages could lead to a longer period of higher 
inflation, the OECD said.

The OECD expects the rate of inflation in the G20 to moderate 
from 4.5 percent at the end of 2021 to 3.5 percent by the end 
of 2022. However, the OECD said that "sizeable uncertainty 
remains" about this forecast.

"Faster progress in vaccine deployment, or a sharper 
rundown of household savings would enhance demand 
and lower unemployment but also potentially push up 
near-term inflationary pressures," it said in a report. "Slow 
progress in vaccine rollout and the continued spread of 
new virus mutations would result in a weaker recovery and 
larger job losses."

Some economists have said the UK inflation rate will drop as 
inflationary pressures ease, but others have said massive 

amounts of government borrowing and spending could 
lead to high levels in inflation. But the OECD has forecast 
that UK inflation will rise, in part because of a high number 
of job vacancies putting upward pressure on wages. 
"Shortages and labor market mismatch are at least to an 
extent compounded by Brexit," an OECD spokesperson said.

Pandemic Has Changed Travel Forever, Says AirBnB Boss

The way people travel has been changed forever by the 
pandemic, the boss of lodging platform AirBnb has said. 
Brian Chesky told the BBC the lines between business and 
leisure travel are increasingly blurring thanks to remote 
working patterns. And he said people are opting for longer 
breaks with family and friends as they seek more "human 
connection". 

"I think that what we're seeing today is an entire revolution in 
how we're travelling," Mr. Chesky said. "We used to live in one 
place - our house - go to another place - the office - and 
travel to a third place. And now all three of those places are 
converged," he added. "All we have to believe is that 
employers aren't going to force all people to come back to 
the office five days a week to know that everything has 
changed forever."

AirBnB was hit hard when the pandemic struck, losing
about 80 percent of its business in a matter of months.
Yet Mr. Chesky said demand had come back strongly
since last summer, while consumer habits had changed.

In a second big shift, he said people are seeking greater 
"human connection" from travel as they spend more time 
alone working from home. In the US, extended weekend 
bookings by families on AirBnB were up 70 percent in the 
second quarter of 2021 versus 2019. And the company has 
seen "measurable increases" in nights booked for larger 
listings and family trips this year.

As a consequence, Mr. Chesky said people were trying out 
new and cheaper destinations, and focusing less on tourism 
hotspots. “The world is never going back to the way it was, 
travel is never going back to the way it was. It doesn't mean 
nothing from the old world will return, it's just that we don't 
go back in time, we only go forward," Mr. Chesky said.

Airbnb, which was launched in 2007, also announced it
had passed one billion guest arrivals at its listings around 
the world.  It added that it now had more listings than the 
world's top six hotel chains combined have rooms. Despite 
its popularity, the lodging platform has been criticized for 
driving up rents in some markets by taking long term 
accommodation off the market. It has sparked protests
in cities such as San Francisco and Barcelona, as well as 
tougher regulations on short-term housing rental
companies.
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To Uphold Ethical Standards in Your Organization, 
Have Honest Conversations

Every good leader has to balance getting the job done while 
upholding ethical standards, and the deeper you get into 
your career, the more challenging this can become. Living 
up to your ethical ambitions requires honest conversations 
— with yourself, your leadership team, and those you lead. 
First turn inwards. Write down key decisions you made in 
your life (for example, your career choice) and then ask 
yourself what motivated these decisions and what they say 
about you. Be honest about what matters to you and where 
your ethics lie. With that clarity in mind, next, ask your senior 
team to have a frank discussion. What are their aspirations 
for the kind of company they want to create? Together, craft 
an ethics mission statement that you and your team will live 
by, and hold others accountable to. Third, be proactive 
about sharing and reinforcing this statement — in other 
words, do not wait for a whistleblower to surprise you. 
Schedule routine conversations to check-in with your team 
to ensure that you are all living up to your collective ethics, 
and address any possible breaches early, swiftly and 
honestly. 

(This tip is adapted from How to Be a Leader Who Stays 
True to Their Ethics, by Michael Beer – HBR.)

Take Care of Your Team During Crunch Times

Crunch times — those long hours of work leading up to a 
product launch or deadline — are stressful, and often 
unavoidable. As a manager, how should you handle your-
self during these high-pressure stretches so you and your 
team do not burn out? Here are three strategies:

• Set aggressive but achievable goals. Think about some 
 thing exciting but reachable based on the team’s level of  
 performance and maturity. Evaluate the risks before   
 assigning a goal. Learn from your team’s failures, and  
 provide feedback to address their development gaps.

• Recognize the costs of your decisions. Sometimes leaders  
 do not know exactly what they are asking of their teams  
 during these crunch times. Pay attention and, to the   
 extent possible, share the burden and partake in the   
 team’s sacrifice.

• Keep open lines of communication. Crunch often affects  
 a leader’s availability. Ensure that team members have a  
 way to share key information with you, such as when they  
 are being pushed too hard or things are not working as  
 they should.

(This tip is adapted from Managing Through Crunch
Time — Without Burning Out Your Team, by Flavio
Serapiao et al. – HBR.)

How to Cope When Your Colleagues Keep Quitting

With a historic wave of job turnover, it can seem like you are 
the only one staying put while everyone else is jumping 
ship. It is a lonely feeling to find yourself surrounded by new 
faces, or suddenly the senior member on a team of new 
recruits. Here is how to cope. First, give yourself space to 
process the changes around you. It is normal to go through 
a period of discomfort as you get to know your new
teammates. Embrace your role as a teacher and student. 
Recognize that while you will likely need to mentor new 
colleagues, you should not forget to learn from them at the 
same time. They will bring new insights and skills. Finally, 
pay attention to your own satisfaction and do not write off 
the option of leaving if the right opportunity arises. You do 
not have to stick around if it does not feel right. Keep your 
options open by staying in touch with your former 
colleagues and always keep your ear to the ground. 

(This tip is adapted from When Everyone’s Quitting … Except 
You, by Nihar Chhaya – HBR.)



Monetary Policy Statement:
Policy Rate Increased by 25 Basis Points

At its meeting on September 20, 2021, the Monetary Policy 
Committee (MPC) decided to raise the policy rate by 25 
basis points to 7.25 percent. Since its last meeting in July, 
the MPC noted that the pace of the economic recovery has 
exceeded expectations. This robust recovery in domestic 
demand, coupled with higher international commodity 
prices, is leading to a strong pick-up in imports and a rise in 
the current account deficit. While year-on-year inflation has 
declined since June, rising demand pressures together with 
higher imported inflation could begin to manifest in inflation 
readings later in the fiscal year. With growing signs that the 
latest COVID wave in Pakistan remains contained, continued 
progress in vaccination, and overall deft management of 
the pandemic by the government, the economic recovery 
now appears less vulnerable to pandemic-related uncertainty. 
As a result, at this more mature stage of the recovery, a 
greater emphasis is needed on ensuring the appropriate 
policy mix to protect the longevity of growth, keep inflation 
expectations anchored, and slow the growth in the current 
account deficit.

President of Pakistan Unveils SBP’s ‘Banking on Equality’ 
Policy to Reduce Gender Gap in Financial Inclusion 

State Bank of Pakistan (SBP) has launched a gender
mainstreaming policy titled ‘Banking on Equality: Reducing 
the Gender Gap in Financial Inclusion’, which aims to reduce 
the gender gap in financial inclusion and improve women’s 
access to financial services, according to a September 17, 
2021 SBP press release. The policy was unveiled by the 
Honorable President of Pakistan Dr. Arif Alvi in an event at 
Aiwan-e-Sadr. In his remarks, the president said that the 
Government of Pakistan (GoP) recognizes women’s financial 
inclusion as a key driver for achieving sustainable and 
inclusive economic growth of the country. The president 
added that it is the government’s declared policy to promote 
women’s inclusion by providing equitable opportunities for 
access to financial services to all segments of the population 
and SBP’s BoE Policy will be instrumental for achieving this 
goal. He applauded SBP’s efforts and expressed his expectation 
that Banking on Equality policy would help mainstream 
women’s financial inclusion agenda as part of financial 
institutions’ strategic priorities through binding targets.
He highlighted that in line with the ethos of our founder, 
GoP’s flagship Ehsaas program initiative incorporates
Prime Minister Imran Khan’s vision of ‘One woman, One
bank account policy’ to empower women through
financial inclusion. 

In his welcome remarks, while highlighting the background 
of the policy, Governor SBP, Dr. Reza Baqir, said that reducing 
gender gap in financial inclusion has remained a priority for 
SBP as mainstreaming the role of women has widespread 
benefits at social, economic and financial levels for the 
entire country. Towards this end, the first step is to improve 

women’s empowerment giving them access to
entrepreneurial opportunities through having a formal
bank account. Governor Baqir added that advancements
in branchless banking have played a significant role in 
improving access to finance for people from various socio- 
economic backgrounds, without the added cost of setting 
up brick and mortar structures. As a result, as of December 
2020, 62 percent of adults have a bank account showing a 
significant growth from 45 percent in 2017. Under the National 
Financial Inclusion Strategy (NFIS), a target was set to 
ensure that at least 20 million women must have active 
bank account by 2023. However, despite overall growth in 
financial inclusion, the gender gap has continued to persist. 
He shared that, as of December 2020, only 14.5 million active 
accounts are owned by women, compared to 38.7 million 
active accounts owned by men. 

Governor Baqir shared that SBP has recently introduced a 
customers’ digital onboarding framework for banks, which 
allows bank account opening through digital means 
without the need to visit a bank branch and with simplified 
documentary requirements. The framework provides a 
convenient way of account opening, among others, for 
self-employed or unemployed women, freelancers and 
recipient of remittances from abroad digitally with minimum 
documentation requirements. He showed confidence that 
this initiative would also help in achieving SBP’s financial 
inclusion objectives by bringing the excluded segments of 
the society in the formal banking sector. Deputy Governor 
SBP, Sima Kamil in her opening remarks said that women, 
especially in Pakistan, face distinct obstacles in accessing 
formal financial services. While explaining the policy 
features, she highlighted that the BoE policy is the first 
gender mainstreaming policy for the financial sector, which 
will introduce a gender lens in our policies and practices. 
The BoE policy identifies five key pillars: (i) Improving gender 
diversity in financial institutions and their access points; (ii) 
Development and marketing of women centric products 
and services; (iii) Creating  women desks at bank branches 
for improved facilitation for women customers; (iv) Robust 
collection of gender-disaggregated data and target setting; 
(v) Institutionalizing a Policy Forum on Gender at SBP. 

Accordingly, specific targets have been allocated. Financial 
institutions are required to increase women employees’ 
ratio in the work force to at least 20 percent by December 
2024. To improve women to women dealings at retail level, 
branchless banking (BB) providers shall be instructed to 
increase ratio of women BB agents to 10 percent in their 
agent portfolios. Similarly, dedicated and trained women 
champions shall be placed at 75 percent of all banks to 
help guide female customers by June 2024. Moreover, all 
banks will give gender sensitivity trainings to their staff, both 
male and female, to eliminate implicit gender biases and 
improve their understanding of the requirements of women 
customers. The Banking on Equality was developed by SBP 
and finalized after extensive consultations with international 
and local stakeholders and details can be viewed at:
https://www.sbp.org.pk/BOE/index.htm

SBP Deputy Governor Urges Financial
Sector to Boost Women’s Access to Finance

State Bank of Pakistan (SBP) Deputy Governor Sima Kamil 
has said that the financial sector needs to realize its role as 
a key player in advancing regulatory policy and strategies 
towards promoting women’s access to finance and digital 
financial inclusion. Sharing her perspective in the keynote 
address at the UN hosted convention ‘The Untapped Potential’ 
on CSR4 Women on September 21, 2021, Ms. Kamil highlighted 
the need for introducing digital channels for lending by the 
financial institutions and capacity building of women for 
effectively accessing these tools.

The event was supported by the government of Norway
and chaired by Ms. Sima Kamil herself. Meanwhile, Country 
Representative of UN Women Sharmeela Rassool in her 
opening address said that “the nexus of corporate social 
responsibility and women’s economic empowerment 
presents four wins- for the private sector, the state, women 
and for us as UN Women Pakistan. Through our collaborative 
efforts, we will achieve the vision of making Pakistan the 10th 
largest economy by 2047”, she added.

Ms. Fareeha Ummar, UN Women Portfolio Manager, in her 
call for action underscored that private business activity, 
investment and innovation through social responsibility are 
major drivers of inclusive economic growth and job creation. 
She called on the private sector to apply creativity and 
innovation through a partnership approach “towards 
ensuring income equality, gender equality, equity in access 
to health, education and social security.” Evidence shows 
that Home-Based Workers (HBWs) contribute 1.5 percent of 
Pakistan’s GDP, the available data does not include those 
who are self-employed or contributing family workers. 
According to the Labor Force Survey for 2017-2018, out of 
5.26 million HBWs in Pakistan, 81 percent are women. HBWs 
are playing an increasingly important role in the economic 

growth of the country. However, their contribution is
undervalued with limited recognition and legal protection. 
The convention provided an opportunity to recognize the 
role of women HBWs, while identifying possibilities for their 
economic advancement in the CSR space.

Pakistan’s Fintech TAG Raises Funds at $100 Million Valuation

Fintech startup TAG Innovation Pvt. received $12 million from 
investors including New-York based Liberty City Ventures 
and Canaan Partners in its fundraising effort to capitalize
on the growing popularity of digital payments in Pakistan. 
The Rawalpindi-based company’s fund raise was led by 
Liberty City and also included Addition LP, Mantis Venture 
Capital and Banana Capital LP, Chief Executive Officer Talal 
Ahmad Gondal said in an interview. Previous investors in the 
pre-seed round were Quiet Capital, Fatima Gobi Ventures. 
Polymath Digital doubled down in this round while Khwarizmi 
Ventures and the co-founder of Plaid William Hockey also 
participated. After the funding, the company is valued at 
$100 million, according to an internal document seen by 
Bloomberg. The valuation compares with an average $386 
million for Pakistan’s 21 listed lenders, according to data 
compiled by Bloomberg. Gondal declined to comment on 
the valuation. 

Asia’s fintech startups are drawing intense investor interest 
as more and more people embrace digital payments during 
the pandemic, especially in countries where a large section 
of population lacks access to formal banking. Xendit, which 
provides payment services for businesses in Indonesia and 
the Philippines, has become a billion-dollar startup. Pakistan 
has the third-largest unbanked population globally with 
about 100 million adults without a bank account, according 
to the World Bank. TAG started offering financial services 
with a limited number of customers after receiving approval 
for its pilot operations as an electronic money institution 
from the State Bank of Pakistan last month. “There is more 
demand than we had initially anticipated,” said Gondal, 29, 
a former executive at Amazon.com Inc. “Other than many 
retail customers still on the waiting list, we have also been 
approached by several organizations to digitize its payroll 
system that have been dealing in cash until now.” The 
world’s fifth-most populous nation is seeing record money 
flow in its startups with many venture capitalists investing 
for the first time. They have raised more than $250 million 
this year, that is more than in the past six years combined.

SECP Introduces SPACs for
Capital Formation Through PSX 

The Securities and Exchange Commission of Pakistan 
(SECP) has amended the Public Offering Regulations, 2017
to introduce a regulatory framework for Special Purpose 
Acquisition Companies (SPAC). The introduction of SPAC in 
Pakistan’s market is expected to boost up activities in the 
primary market, encourage new listings and help companies 

to tap capital for large scale merger/acquisition transactions. 
It would also enable investors/public to co-invest with 
sophisticated, highly experienced managers and benefit 
from the appreciation in the share value of acquired units.
A SPAC is a company with no commercial operations that
is formed strictly to raise capital through an initial public 
offering (IPO) for the purpose of merger/acquisition
transactions. The concept of SPAC prevails in many
developed countries like USA, Canada and Malaysia.
 
Under the proposed regulatory framework, SPAC shall be
a public limited company having a paidup capital of not 
less than PKR 10 million. The SPACs promoters/sponsors, 
directors and CEO shall meet the fit and proper criteria. To 
safeguard the interests of shareholders, SPAC is required
to keep 90 percent of the funds raised through IPO in an 
escrow account managed by the custodian. Those funds 
can only be utilized for merger or acquisition transactions 
within a permitted time period of three years (36-months). 
The escrow funds can be invested in permitted investments. 
Each merger or acquisition transaction shall be approved 
by the shareholders by way of special resolution. Upon 
merger, the merged entity shall be listed and shareholder(s) 
disapproving the merger or acquisition are entitled for 
refund of money out of escrow account in line with these 
regulations. SPAC investors may exercise a redemption right 
if they dissent from SPAC’s proposed merger/acquisition 
transaction. The amendments to the Public Offering
Regulations, 2017 relating to SPAC can be accessed at 
SECP’s webpage at:

https://www.secp.gov.pk/document/s-r-o-1214-i-2021-reg-
ulatory-framework-forspac/?wpdmdl=43389&refresh=6149 
bac9d7f351632221897

ADB Projects Pakistan’s Economy to Grow
by 4 percent in FY22

Pakistan’s economic growth rebounded to 3.9 percent in the 
previous fiscal year (FY21), ended June 30, and is expected 
to reach 4.0 percent in the current fiscal (FY22) as business 
activity gradually resumes in the second year of the COVID-19 
pandemic, the Asian Development Bank (ADB) said in a 
report on September 22, 2021. According to the Asian 
Development Outlook (ADO) 2021 Update, the bank’s annual 
flagship economic publication, Pakistan’s economy is 
expected to continue recovering in the ongoing fiscal year, 
supported by stronger private investment, improving 
business activity, a steady vaccine rollout and economic 
stimulus measures for FY22. However, significant uncertainty 
clouds the economic outlook over the course of the pandemic 
in Pakistan and worldwide. “Pakistan’s economy is on the 
path to recovery, supported by promising growth in the 
industry and services sectors,” said ADB Country Director for 
Pakistan Yong Ye. “The continued rollout of the COVID-19 
vaccination program, structural reforms, and the expansion 
of social protection program are all key to ensuring inclusive 
and sustainable growth. Fiscal incentives and policies to 

boost export competitiveness, bolster the performance of 
the manufacturing sector and augment private investment 
will continue to play an instrumental role in strengthening 
the economic outlook.”

Pakistan’s economic growth in FY21 was supported by 
improved COVID-19 containment strategies through the 
second and third waves of infections and continued 
accommodative fiscal and monetary policies that
accelerated the recovery across all sectors. Growth in 
industry, predominantly construction and small-scale 
manufacturing, and services are forecast to improve in 
FY22. Agriculture is also expected to continue supporting 
GDP growth. While inflation declined to 8.9 percent in FY21, 
food price inflation remained high due to supply chain 
disruptions, increased prices for wheat and sugarcane, and 
an extended wet monsoon. Rising international oil prices 
boosted energy price inflation. Yet, inflation for other goods 
eased thanks to the appreciation of the Pakistani rupee and 
a postponement of planned hikes for electricity tariffs and 
domestic fuel prices, the report stated.

The State Bank of Pakistan (SBP) maintained its policy rate 
at 7 percent to support economic recovery. Investment is 
expected to strengthen as global sentiment improves and 
the International Monetary Fund (IMF) -supported stabilization 
program continues to progress. On the other hand, the 
report has projected Pakistan’s inflation to slow to 7.5 
percent in FY22, unchanged from the forecast in ADO 2021, 
as food prices moderate with supply chain improvement 
and production increases facilitated by the government’s 
Agriculture Transformation Plan (ATP).

Price rises for other goods are expected to be moderate 
due to tax relief in the FY22 budget. It said that inflationary 
pressures will likely come from ongoing economic recovery 
and rising global oil prices but should be tempered by 
expenditure reform and the government’s commitment not 
to borrow directly from the central bank. Risk of inflation 
higher than forecast derives from any unusual increase in 
oil prices or from potential currency depreciation in the 
wake of any early winding down of the ongoing IMF 
program. The fiscal deficit is forecast to narrow to the 
equivalent of 6.9 percent of GDP in FY22, which is still higher 
than the target set earlier under a medium-term fiscal 
consolidation program supported by the IMF whereas 
growth in revenue is projected to accelerate with the rapid 
pickup in domestic economic activity and higher imports.

Further bolstering revenue growth, are the introduction of 
new tax measures under the Finance Act, 2021; a renewed 
focus on streamlining tax exemptions, and additional policy 
and administrative measures to broaden the tax base. 
Expenditure is also projected to rise in FY22 as the government 
has budgeted substantial increases in subsidies and in 
social and development spending to protect the vulnerable 
and fortify growth and economic recovery. ADB’s data 
shows that Pakistan’s public debt outlook is sustainable in 
the medium term. With primary and fiscal deficits, high 
borrowing costs, and currency depreciation, public external 
debt reached $95.2 billion in FY21. However, the government 
has been implementing a medium-term debt strategy for 
FY20–FY23.

The maturity structure of public debt has improved by 
profiling public debt into longer-term instruments. With 
strong economic growth prospects for FY22 and beyond, 
public debt remains on a downward path over the medium 
term. As domestic demand picks up and international oil 
prices rise, the current account deficit is seen widening to 
the equivalent of 1.5 percent of GDP in FY22, which is a 
smaller deficit than forecast in ADO 2021 in line with the FY21 
deficit being smaller than projected.

Export growth is expected to accelerate, supported by a 
projected upturn in economic activity in Pakistan’s major 
trade partners. Exports will further benefit from continued 
initiatives to reduce the cost of doing business and especially 
from the government’s newly introduced export facilitation 
scheme, which allows the duty- and tax-free acquisition of 
inputs including intermediate goods, plant, and machinery. 
Moreover, imports are expected to rise in response to 
domestic economic recovery, higher international oil prices, 
and rationalization of custom and regulatory duties in the 
FY22 budget. The report also adds that remittances are 
likely to remain elevated, supported by the Roshan Digital 
Accounts initiative, and will continue to narrow the current 
account deficit.

Surge in UK Fraud a National Security Threat, Warn Banks

Fraud in the UK has risen to a level where it poses a “national 
security threat”, according to the main banking body, with 
£754 million stolen from bank customers during the first half 
of this year – a 30 percent rise on the same period in 2020.

UK Finance said fraudsters had capitalized on the coronavirus 
pandemic, with criminals targeting children as young as 14 
via social media to become money mules.

Losses from bank transfer scams leapt by 71 percent to 
£355 million during the first half of the year – almost £2 
million a day. There were a total of 106,164 cases of such 
fraud, equivalent to 12 people being defrauded every half
an hour.

There had also been a notable increase in the use of 
cryptocurrency wallets to quickly move stolen money 
outside the banking system.

Consumer bodies say banks often wrongly try to pin the 
blame for fraud on their customers. However, UK Finance 
said much of the criminal activity was taking place outside 
the banking system, and called on the big tech companies 
to do more to clamp down on the fraud being perpetrated 
on their platforms.

The consumer body Which? described the sums lost during 
the pandemic as “a staggering amount”.

In previous years, the largest losses have involved debit and 
credit cards being used to commit fraud but this year 
scammers focused their activity on authorized push 
payment fraud.

This often involves email accounts being hacked in order to 
trick individuals and businesses into sending money to bank 
accounts operated by criminals posing as genuine customers.

It sometimes involves people who are buying a property
or having building work done and need to make a sizeable 
payment as a result, although it also includes many cases 
where criminals pose as delivery companies, people looking 
for romance or investment firms.

Impersonation scams – where criminals seized on people’s 
fears about the pandemic and pretended to be from trusted 
organizations such as the NHS or government departments 
in order to send out scam texts and emails – were up 123 
percent in the first six months of 2021 compared with the 
same period last year.

Investment scam losses, meanwhile, were up 95 percent as 
criminals exploited the low interest rate environment to post 
adverts on social media offering high returns.

“We also saw changes in how criminals moved stolen 
money,” UK Finance said. “They targeted people as young 
as 14 via social media platforms to become money mules, 
where their bank account is used to launder stolen money.”

It went on to say that “fraud is now at a level where it poses 
a national security threat”. UK Finance is demanding 
government-coordinated action across all sectors to tackle 
the problem, including ensuring that all economic crime is 
brought within the scope of the online safety bill.

Which? said most of the money lost by bank transfer scam 
victims was still not being reimbursed. “This shameful 
situation raises serious questions about the payment 
regulator’s response and the behavior of banks that all too 
often wrongly try to pin the blame on their customers,”
it added.

Inflation to Remain Higher for Two Years, Warns OECD

Higher commodity prices and shipping costs are pushing 
up inflation, Paris-based policy forum the OECD said. The UK 
is expected to have inflation running at about 3 percent at 
the end of 2022, the highest rate of the advanced economies, 
the OECD said.

By contrast, inflation is expected to fall in the US, France, and 
Germany. Inflation has picked up around the world due to 
higher costs of raw materials, constraints on the supply of 
goods, stronger consumer demand as economies reopen, 
and prices bouncing back from drops during the pandemic 
in some sectors, it said.

A sharp rebound in consumer demand coupled with supply 
disruptions and depleted stores of goods have pushed up 
prices and shipping costs around the world. Persistent 
supply shortages could lead to a longer period of higher 
inflation, the OECD said.

The OECD expects the rate of inflation in the G20 to moderate 
from 4.5 percent at the end of 2021 to 3.5 percent by the end 
of 2022. However, the OECD said that "sizeable uncertainty 
remains" about this forecast.

"Faster progress in vaccine deployment, or a sharper 
rundown of household savings would enhance demand 
and lower unemployment but also potentially push up 
near-term inflationary pressures," it said in a report. "Slow 
progress in vaccine rollout and the continued spread of 
new virus mutations would result in a weaker recovery and 
larger job losses."

Some economists have said the UK inflation rate will drop as 
inflationary pressures ease, but others have said massive 

amounts of government borrowing and spending could 
lead to high levels in inflation. But the OECD has forecast 
that UK inflation will rise, in part because of a high number 
of job vacancies putting upward pressure on wages. 
"Shortages and labor market mismatch are at least to an 
extent compounded by Brexit," an OECD spokesperson said.

Pandemic Has Changed Travel Forever, Says AirBnB Boss

The way people travel has been changed forever by the 
pandemic, the boss of lodging platform AirBnb has said. 
Brian Chesky told the BBC the lines between business and 
leisure travel are increasingly blurring thanks to remote 
working patterns. And he said people are opting for longer 
breaks with family and friends as they seek more "human 
connection". 

"I think that what we're seeing today is an entire revolution in 
how we're travelling," Mr. Chesky said. "We used to live in one 
place - our house - go to another place - the office - and 
travel to a third place. And now all three of those places are 
converged," he added. "All we have to believe is that 
employers aren't going to force all people to come back to 
the office five days a week to know that everything has 
changed forever."

AirBnB was hit hard when the pandemic struck, losing
about 80 percent of its business in a matter of months.
Yet Mr. Chesky said demand had come back strongly
since last summer, while consumer habits had changed.

In a second big shift, he said people are seeking greater 
"human connection" from travel as they spend more time 
alone working from home. In the US, extended weekend 
bookings by families on AirBnB were up 70 percent in the 
second quarter of 2021 versus 2019. And the company has 
seen "measurable increases" in nights booked for larger 
listings and family trips this year.

As a consequence, Mr. Chesky said people were trying out 
new and cheaper destinations, and focusing less on tourism 
hotspots. “The world is never going back to the way it was, 
travel is never going back to the way it was. It doesn't mean 
nothing from the old world will return, it's just that we don't 
go back in time, we only go forward," Mr. Chesky said.

Airbnb, which was launched in 2007, also announced it
had passed one billion guest arrivals at its listings around 
the world.  It added that it now had more listings than the 
world's top six hotel chains combined have rooms. Despite 
its popularity, the lodging platform has been criticized for 
driving up rents in some markets by taking long term 
accommodation off the market. It has sparked protests
in cities such as San Francisco and Barcelona, as well as 
tougher regulations on short-term housing rental
companies.
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"Truthfulness leads to 
righteousness, and righteousness 
leads to Paradise. And a man 
keeps on telling the truth until he 

becomes a truthful person. 
Falsehood leads to Al-Fajur 
(i.e. wickedness, evil-doing), 
and Al-Fajur (wickedness) 

leads to the (Hell) Fire, and a 
man may keep on telling lies till 
he is written before Allah, a liar."

To Uphold Ethical Standards in Your Organization, 
Have Honest Conversations

Every good leader has to balance getting the job done while 
upholding ethical standards, and the deeper you get into 
your career, the more challenging this can become. Living 
up to your ethical ambitions requires honest conversations 
— with yourself, your leadership team, and those you lead. 
First turn inwards. Write down key decisions you made in 
your life (for example, your career choice) and then ask 
yourself what motivated these decisions and what they say 
about you. Be honest about what matters to you and where 
your ethics lie. With that clarity in mind, next, ask your senior 
team to have a frank discussion. What are their aspirations 
for the kind of company they want to create? Together, craft 
an ethics mission statement that you and your team will live 
by, and hold others accountable to. Third, be proactive 
about sharing and reinforcing this statement — in other 
words, do not wait for a whistleblower to surprise you. 
Schedule routine conversations to check-in with your team 
to ensure that you are all living up to your collective ethics, 
and address any possible breaches early, swiftly and 
honestly. 

(This tip is adapted from How to Be a Leader Who Stays 
True to Their Ethics, by Michael Beer – HBR.)

Take Care of Your Team During Crunch Times

Crunch times — those long hours of work leading up to a 
product launch or deadline — are stressful, and often 
unavoidable. As a manager, how should you handle your-
self during these high-pressure stretches so you and your 
team do not burn out? Here are three strategies:

• Set aggressive but achievable goals. Think about some 
 thing exciting but reachable based on the team’s level of  
 performance and maturity. Evaluate the risks before   
 assigning a goal. Learn from your team’s failures, and  
 provide feedback to address their development gaps.

• Recognize the costs of your decisions. Sometimes leaders  
 do not know exactly what they are asking of their teams  
 during these crunch times. Pay attention and, to the   
 extent possible, share the burden and partake in the   
 team’s sacrifice.

• Keep open lines of communication. Crunch often affects  
 a leader’s availability. Ensure that team members have a  
 way to share key information with you, such as when they  
 are being pushed too hard or things are not working as  
 they should.

(This tip is adapted from Managing Through Crunch
Time — Without Burning Out Your Team, by Flavio
Serapiao et al. – HBR.)

How to Cope When Your Colleagues Keep Quitting

With a historic wave of job turnover, it can seem like you are 
the only one staying put while everyone else is jumping 
ship. It is a lonely feeling to find yourself surrounded by new 
faces, or suddenly the senior member on a team of new 
recruits. Here is how to cope. First, give yourself space to 
process the changes around you. It is normal to go through 
a period of discomfort as you get to know your new
teammates. Embrace your role as a teacher and student. 
Recognize that while you will likely need to mentor new 
colleagues, you should not forget to learn from them at the 
same time. They will bring new insights and skills. Finally, 
pay attention to your own satisfaction and do not write off 
the option of leaving if the right opportunity arises. You do 
not have to stick around if it does not feel right. Keep your 
options open by staying in touch with your former 
colleagues and always keep your ear to the ground. 

(This tip is adapted from When Everyone’s Quitting … Except 
You, by Nihar Chhaya – HBR.)



Monetary Policy Statement:
Policy Rate Increased by 25 Basis Points

At its meeting on September 20, 2021, the Monetary Policy 
Committee (MPC) decided to raise the policy rate by 25 
basis points to 7.25 percent. Since its last meeting in July, 
the MPC noted that the pace of the economic recovery has 
exceeded expectations. This robust recovery in domestic 
demand, coupled with higher international commodity 
prices, is leading to a strong pick-up in imports and a rise in 
the current account deficit. While year-on-year inflation has 
declined since June, rising demand pressures together with 
higher imported inflation could begin to manifest in inflation 
readings later in the fiscal year. With growing signs that the 
latest COVID wave in Pakistan remains contained, continued 
progress in vaccination, and overall deft management of 
the pandemic by the government, the economic recovery 
now appears less vulnerable to pandemic-related uncertainty. 
As a result, at this more mature stage of the recovery, a 
greater emphasis is needed on ensuring the appropriate 
policy mix to protect the longevity of growth, keep inflation 
expectations anchored, and slow the growth in the current 
account deficit.

President of Pakistan Unveils SBP’s ‘Banking on Equality’ 
Policy to Reduce Gender Gap in Financial Inclusion 

State Bank of Pakistan (SBP) has launched a gender
mainstreaming policy titled ‘Banking on Equality: Reducing 
the Gender Gap in Financial Inclusion’, which aims to reduce 
the gender gap in financial inclusion and improve women’s 
access to financial services, according to a September 17, 
2021 SBP press release. The policy was unveiled by the 
Honorable President of Pakistan Dr. Arif Alvi in an event at 
Aiwan-e-Sadr. In his remarks, the president said that the 
Government of Pakistan (GoP) recognizes women’s financial 
inclusion as a key driver for achieving sustainable and 
inclusive economic growth of the country. The president 
added that it is the government’s declared policy to promote 
women’s inclusion by providing equitable opportunities for 
access to financial services to all segments of the population 
and SBP’s BoE Policy will be instrumental for achieving this 
goal. He applauded SBP’s efforts and expressed his expectation 
that Banking on Equality policy would help mainstream 
women’s financial inclusion agenda as part of financial 
institutions’ strategic priorities through binding targets.
He highlighted that in line with the ethos of our founder, 
GoP’s flagship Ehsaas program initiative incorporates
Prime Minister Imran Khan’s vision of ‘One woman, One
bank account policy’ to empower women through
financial inclusion. 

In his welcome remarks, while highlighting the background 
of the policy, Governor SBP, Dr. Reza Baqir, said that reducing 
gender gap in financial inclusion has remained a priority for 
SBP as mainstreaming the role of women has widespread 
benefits at social, economic and financial levels for the 
entire country. Towards this end, the first step is to improve 

women’s empowerment giving them access to
entrepreneurial opportunities through having a formal
bank account. Governor Baqir added that advancements
in branchless banking have played a significant role in 
improving access to finance for people from various socio- 
economic backgrounds, without the added cost of setting 
up brick and mortar structures. As a result, as of December 
2020, 62 percent of adults have a bank account showing a 
significant growth from 45 percent in 2017. Under the National 
Financial Inclusion Strategy (NFIS), a target was set to 
ensure that at least 20 million women must have active 
bank account by 2023. However, despite overall growth in 
financial inclusion, the gender gap has continued to persist. 
He shared that, as of December 2020, only 14.5 million active 
accounts are owned by women, compared to 38.7 million 
active accounts owned by men. 

Governor Baqir shared that SBP has recently introduced a 
customers’ digital onboarding framework for banks, which 
allows bank account opening through digital means 
without the need to visit a bank branch and with simplified 
documentary requirements. The framework provides a 
convenient way of account opening, among others, for 
self-employed or unemployed women, freelancers and 
recipient of remittances from abroad digitally with minimum 
documentation requirements. He showed confidence that 
this initiative would also help in achieving SBP’s financial 
inclusion objectives by bringing the excluded segments of 
the society in the formal banking sector. Deputy Governor 
SBP, Sima Kamil in her opening remarks said that women, 
especially in Pakistan, face distinct obstacles in accessing 
formal financial services. While explaining the policy 
features, she highlighted that the BoE policy is the first 
gender mainstreaming policy for the financial sector, which 
will introduce a gender lens in our policies and practices. 
The BoE policy identifies five key pillars: (i) Improving gender 
diversity in financial institutions and their access points; (ii) 
Development and marketing of women centric products 
and services; (iii) Creating  women desks at bank branches 
for improved facilitation for women customers; (iv) Robust 
collection of gender-disaggregated data and target setting; 
(v) Institutionalizing a Policy Forum on Gender at SBP. 

Accordingly, specific targets have been allocated. Financial 
institutions are required to increase women employees’ 
ratio in the work force to at least 20 percent by December 
2024. To improve women to women dealings at retail level, 
branchless banking (BB) providers shall be instructed to 
increase ratio of women BB agents to 10 percent in their 
agent portfolios. Similarly, dedicated and trained women 
champions shall be placed at 75 percent of all banks to 
help guide female customers by June 2024. Moreover, all 
banks will give gender sensitivity trainings to their staff, both 
male and female, to eliminate implicit gender biases and 
improve their understanding of the requirements of women 
customers. The Banking on Equality was developed by SBP 
and finalized after extensive consultations with international 
and local stakeholders and details can be viewed at:
https://www.sbp.org.pk/BOE/index.htm

SBP Deputy Governor Urges Financial
Sector to Boost Women’s Access to Finance

State Bank of Pakistan (SBP) Deputy Governor Sima Kamil 
has said that the financial sector needs to realize its role as 
a key player in advancing regulatory policy and strategies 
towards promoting women’s access to finance and digital 
financial inclusion. Sharing her perspective in the keynote 
address at the UN hosted convention ‘The Untapped Potential’ 
on CSR4 Women on September 21, 2021, Ms. Kamil highlighted 
the need for introducing digital channels for lending by the 
financial institutions and capacity building of women for 
effectively accessing these tools.

The event was supported by the government of Norway
and chaired by Ms. Sima Kamil herself. Meanwhile, Country 
Representative of UN Women Sharmeela Rassool in her 
opening address said that “the nexus of corporate social 
responsibility and women’s economic empowerment 
presents four wins- for the private sector, the state, women 
and for us as UN Women Pakistan. Through our collaborative 
efforts, we will achieve the vision of making Pakistan the 10th 
largest economy by 2047”, she added.

Ms. Fareeha Ummar, UN Women Portfolio Manager, in her 
call for action underscored that private business activity, 
investment and innovation through social responsibility are 
major drivers of inclusive economic growth and job creation. 
She called on the private sector to apply creativity and 
innovation through a partnership approach “towards 
ensuring income equality, gender equality, equity in access 
to health, education and social security.” Evidence shows 
that Home-Based Workers (HBWs) contribute 1.5 percent of 
Pakistan’s GDP, the available data does not include those 
who are self-employed or contributing family workers. 
According to the Labor Force Survey for 2017-2018, out of 
5.26 million HBWs in Pakistan, 81 percent are women. HBWs 
are playing an increasingly important role in the economic 

growth of the country. However, their contribution is
undervalued with limited recognition and legal protection. 
The convention provided an opportunity to recognize the 
role of women HBWs, while identifying possibilities for their 
economic advancement in the CSR space.

Pakistan’s Fintech TAG Raises Funds at $100 Million Valuation

Fintech startup TAG Innovation Pvt. received $12 million from 
investors including New-York based Liberty City Ventures 
and Canaan Partners in its fundraising effort to capitalize
on the growing popularity of digital payments in Pakistan. 
The Rawalpindi-based company’s fund raise was led by 
Liberty City and also included Addition LP, Mantis Venture 
Capital and Banana Capital LP, Chief Executive Officer Talal 
Ahmad Gondal said in an interview. Previous investors in the 
pre-seed round were Quiet Capital, Fatima Gobi Ventures. 
Polymath Digital doubled down in this round while Khwarizmi 
Ventures and the co-founder of Plaid William Hockey also 
participated. After the funding, the company is valued at 
$100 million, according to an internal document seen by 
Bloomberg. The valuation compares with an average $386 
million for Pakistan’s 21 listed lenders, according to data 
compiled by Bloomberg. Gondal declined to comment on 
the valuation. 

Asia’s fintech startups are drawing intense investor interest 
as more and more people embrace digital payments during 
the pandemic, especially in countries where a large section 
of population lacks access to formal banking. Xendit, which 
provides payment services for businesses in Indonesia and 
the Philippines, has become a billion-dollar startup. Pakistan 
has the third-largest unbanked population globally with 
about 100 million adults without a bank account, according 
to the World Bank. TAG started offering financial services 
with a limited number of customers after receiving approval 
for its pilot operations as an electronic money institution 
from the State Bank of Pakistan last month. “There is more 
demand than we had initially anticipated,” said Gondal, 29, 
a former executive at Amazon.com Inc. “Other than many 
retail customers still on the waiting list, we have also been 
approached by several organizations to digitize its payroll 
system that have been dealing in cash until now.” The 
world’s fifth-most populous nation is seeing record money 
flow in its startups with many venture capitalists investing 
for the first time. They have raised more than $250 million 
this year, that is more than in the past six years combined.

SECP Introduces SPACs for
Capital Formation Through PSX 

The Securities and Exchange Commission of Pakistan 
(SECP) has amended the Public Offering Regulations, 2017
to introduce a regulatory framework for Special Purpose 
Acquisition Companies (SPAC). The introduction of SPAC in 
Pakistan’s market is expected to boost up activities in the 
primary market, encourage new listings and help companies 

to tap capital for large scale merger/acquisition transactions. 
It would also enable investors/public to co-invest with 
sophisticated, highly experienced managers and benefit 
from the appreciation in the share value of acquired units.
A SPAC is a company with no commercial operations that
is formed strictly to raise capital through an initial public 
offering (IPO) for the purpose of merger/acquisition
transactions. The concept of SPAC prevails in many
developed countries like USA, Canada and Malaysia.
 
Under the proposed regulatory framework, SPAC shall be
a public limited company having a paidup capital of not 
less than PKR 10 million. The SPACs promoters/sponsors, 
directors and CEO shall meet the fit and proper criteria. To 
safeguard the interests of shareholders, SPAC is required
to keep 90 percent of the funds raised through IPO in an 
escrow account managed by the custodian. Those funds 
can only be utilized for merger or acquisition transactions 
within a permitted time period of three years (36-months). 
The escrow funds can be invested in permitted investments. 
Each merger or acquisition transaction shall be approved 
by the shareholders by way of special resolution. Upon 
merger, the merged entity shall be listed and shareholder(s) 
disapproving the merger or acquisition are entitled for 
refund of money out of escrow account in line with these 
regulations. SPAC investors may exercise a redemption right 
if they dissent from SPAC’s proposed merger/acquisition 
transaction. The amendments to the Public Offering
Regulations, 2017 relating to SPAC can be accessed at 
SECP’s webpage at:

https://www.secp.gov.pk/document/s-r-o-1214-i-2021-reg-
ulatory-framework-forspac/?wpdmdl=43389&refresh=6149 
bac9d7f351632221897

ADB Projects Pakistan’s Economy to Grow
by 4 percent in FY22

Pakistan’s economic growth rebounded to 3.9 percent in the 
previous fiscal year (FY21), ended June 30, and is expected 
to reach 4.0 percent in the current fiscal (FY22) as business 
activity gradually resumes in the second year of the COVID-19 
pandemic, the Asian Development Bank (ADB) said in a 
report on September 22, 2021. According to the Asian 
Development Outlook (ADO) 2021 Update, the bank’s annual 
flagship economic publication, Pakistan’s economy is 
expected to continue recovering in the ongoing fiscal year, 
supported by stronger private investment, improving 
business activity, a steady vaccine rollout and economic 
stimulus measures for FY22. However, significant uncertainty 
clouds the economic outlook over the course of the pandemic 
in Pakistan and worldwide. “Pakistan’s economy is on the 
path to recovery, supported by promising growth in the 
industry and services sectors,” said ADB Country Director for 
Pakistan Yong Ye. “The continued rollout of the COVID-19 
vaccination program, structural reforms, and the expansion 
of social protection program are all key to ensuring inclusive 
and sustainable growth. Fiscal incentives and policies to 

boost export competitiveness, bolster the performance of 
the manufacturing sector and augment private investment 
will continue to play an instrumental role in strengthening 
the economic outlook.”

Pakistan’s economic growth in FY21 was supported by 
improved COVID-19 containment strategies through the 
second and third waves of infections and continued 
accommodative fiscal and monetary policies that
accelerated the recovery across all sectors. Growth in 
industry, predominantly construction and small-scale 
manufacturing, and services are forecast to improve in 
FY22. Agriculture is also expected to continue supporting 
GDP growth. While inflation declined to 8.9 percent in FY21, 
food price inflation remained high due to supply chain 
disruptions, increased prices for wheat and sugarcane, and 
an extended wet monsoon. Rising international oil prices 
boosted energy price inflation. Yet, inflation for other goods 
eased thanks to the appreciation of the Pakistani rupee and 
a postponement of planned hikes for electricity tariffs and 
domestic fuel prices, the report stated.

The State Bank of Pakistan (SBP) maintained its policy rate 
at 7 percent to support economic recovery. Investment is 
expected to strengthen as global sentiment improves and 
the International Monetary Fund (IMF) -supported stabilization 
program continues to progress. On the other hand, the 
report has projected Pakistan’s inflation to slow to 7.5 
percent in FY22, unchanged from the forecast in ADO 2021, 
as food prices moderate with supply chain improvement 
and production increases facilitated by the government’s 
Agriculture Transformation Plan (ATP).

Price rises for other goods are expected to be moderate 
due to tax relief in the FY22 budget. It said that inflationary 
pressures will likely come from ongoing economic recovery 
and rising global oil prices but should be tempered by 
expenditure reform and the government’s commitment not 
to borrow directly from the central bank. Risk of inflation 
higher than forecast derives from any unusual increase in 
oil prices or from potential currency depreciation in the 
wake of any early winding down of the ongoing IMF 
program. The fiscal deficit is forecast to narrow to the 
equivalent of 6.9 percent of GDP in FY22, which is still higher 
than the target set earlier under a medium-term fiscal 
consolidation program supported by the IMF whereas 
growth in revenue is projected to accelerate with the rapid 
pickup in domestic economic activity and higher imports.

Further bolstering revenue growth, are the introduction of 
new tax measures under the Finance Act, 2021; a renewed 
focus on streamlining tax exemptions, and additional policy 
and administrative measures to broaden the tax base. 
Expenditure is also projected to rise in FY22 as the government 
has budgeted substantial increases in subsidies and in 
social and development spending to protect the vulnerable 
and fortify growth and economic recovery. ADB’s data 
shows that Pakistan’s public debt outlook is sustainable in 
the medium term. With primary and fiscal deficits, high 
borrowing costs, and currency depreciation, public external 
debt reached $95.2 billion in FY21. However, the government 
has been implementing a medium-term debt strategy for 
FY20–FY23.

The maturity structure of public debt has improved by 
profiling public debt into longer-term instruments. With 
strong economic growth prospects for FY22 and beyond, 
public debt remains on a downward path over the medium 
term. As domestic demand picks up and international oil 
prices rise, the current account deficit is seen widening to 
the equivalent of 1.5 percent of GDP in FY22, which is a 
smaller deficit than forecast in ADO 2021 in line with the FY21 
deficit being smaller than projected.

Export growth is expected to accelerate, supported by a 
projected upturn in economic activity in Pakistan’s major 
trade partners. Exports will further benefit from continued 
initiatives to reduce the cost of doing business and especially 
from the government’s newly introduced export facilitation 
scheme, which allows the duty- and tax-free acquisition of 
inputs including intermediate goods, plant, and machinery. 
Moreover, imports are expected to rise in response to 
domestic economic recovery, higher international oil prices, 
and rationalization of custom and regulatory duties in the 
FY22 budget. The report also adds that remittances are 
likely to remain elevated, supported by the Roshan Digital 
Accounts initiative, and will continue to narrow the current 
account deficit.

Surge in UK Fraud a National Security Threat, Warn Banks

Fraud in the UK has risen to a level where it poses a “national 
security threat”, according to the main banking body, with 
£754 million stolen from bank customers during the first half 
of this year – a 30 percent rise on the same period in 2020.

UK Finance said fraudsters had capitalized on the coronavirus 
pandemic, with criminals targeting children as young as 14 
via social media to become money mules.

Losses from bank transfer scams leapt by 71 percent to 
£355 million during the first half of the year – almost £2 
million a day. There were a total of 106,164 cases of such 
fraud, equivalent to 12 people being defrauded every half
an hour.

There had also been a notable increase in the use of 
cryptocurrency wallets to quickly move stolen money 
outside the banking system.

Consumer bodies say banks often wrongly try to pin the 
blame for fraud on their customers. However, UK Finance 
said much of the criminal activity was taking place outside 
the banking system, and called on the big tech companies 
to do more to clamp down on the fraud being perpetrated 
on their platforms.

The consumer body Which? described the sums lost during 
the pandemic as “a staggering amount”.

In previous years, the largest losses have involved debit and 
credit cards being used to commit fraud but this year 
scammers focused their activity on authorized push 
payment fraud.

This often involves email accounts being hacked in order to 
trick individuals and businesses into sending money to bank 
accounts operated by criminals posing as genuine customers.

It sometimes involves people who are buying a property
or having building work done and need to make a sizeable 
payment as a result, although it also includes many cases 
where criminals pose as delivery companies, people looking 
for romance or investment firms.

Impersonation scams – where criminals seized on people’s 
fears about the pandemic and pretended to be from trusted 
organizations such as the NHS or government departments 
in order to send out scam texts and emails – were up 123 
percent in the first six months of 2021 compared with the 
same period last year.

Investment scam losses, meanwhile, were up 95 percent as 
criminals exploited the low interest rate environment to post 
adverts on social media offering high returns.

“We also saw changes in how criminals moved stolen 
money,” UK Finance said. “They targeted people as young 
as 14 via social media platforms to become money mules, 
where their bank account is used to launder stolen money.”

It went on to say that “fraud is now at a level where it poses 
a national security threat”. UK Finance is demanding 
government-coordinated action across all sectors to tackle 
the problem, including ensuring that all economic crime is 
brought within the scope of the online safety bill.

Which? said most of the money lost by bank transfer scam 
victims was still not being reimbursed. “This shameful 
situation raises serious questions about the payment 
regulator’s response and the behavior of banks that all too 
often wrongly try to pin the blame on their customers,”
it added.

Inflation to Remain Higher for Two Years, Warns OECD

Higher commodity prices and shipping costs are pushing 
up inflation, Paris-based policy forum the OECD said. The UK 
is expected to have inflation running at about 3 percent at 
the end of 2022, the highest rate of the advanced economies, 
the OECD said.

By contrast, inflation is expected to fall in the US, France, and 
Germany. Inflation has picked up around the world due to 
higher costs of raw materials, constraints on the supply of 
goods, stronger consumer demand as economies reopen, 
and prices bouncing back from drops during the pandemic 
in some sectors, it said.

A sharp rebound in consumer demand coupled with supply 
disruptions and depleted stores of goods have pushed up 
prices and shipping costs around the world. Persistent 
supply shortages could lead to a longer period of higher 
inflation, the OECD said.

The OECD expects the rate of inflation in the G20 to moderate 
from 4.5 percent at the end of 2021 to 3.5 percent by the end 
of 2022. However, the OECD said that "sizeable uncertainty 
remains" about this forecast.

"Faster progress in vaccine deployment, or a sharper 
rundown of household savings would enhance demand 
and lower unemployment but also potentially push up 
near-term inflationary pressures," it said in a report. "Slow 
progress in vaccine rollout and the continued spread of 
new virus mutations would result in a weaker recovery and 
larger job losses."

Some economists have said the UK inflation rate will drop as 
inflationary pressures ease, but others have said massive 

amounts of government borrowing and spending could 
lead to high levels in inflation. But the OECD has forecast 
that UK inflation will rise, in part because of a high number 
of job vacancies putting upward pressure on wages. 
"Shortages and labor market mismatch are at least to an 
extent compounded by Brexit," an OECD spokesperson said.

Pandemic Has Changed Travel Forever, Says AirBnB Boss

The way people travel has been changed forever by the 
pandemic, the boss of lodging platform AirBnb has said. 
Brian Chesky told the BBC the lines between business and 
leisure travel are increasingly blurring thanks to remote 
working patterns. And he said people are opting for longer 
breaks with family and friends as they seek more "human 
connection". 

"I think that what we're seeing today is an entire revolution in 
how we're travelling," Mr. Chesky said. "We used to live in one 
place - our house - go to another place - the office - and 
travel to a third place. And now all three of those places are 
converged," he added. "All we have to believe is that 
employers aren't going to force all people to come back to 
the office five days a week to know that everything has 
changed forever."

AirBnB was hit hard when the pandemic struck, losing
about 80 percent of its business in a matter of months.
Yet Mr. Chesky said demand had come back strongly
since last summer, while consumer habits had changed.

In a second big shift, he said people are seeking greater 
"human connection" from travel as they spend more time 
alone working from home. In the US, extended weekend 
bookings by families on AirBnB were up 70 percent in the 
second quarter of 2021 versus 2019. And the company has 
seen "measurable increases" in nights booked for larger 
listings and family trips this year.

As a consequence, Mr. Chesky said people were trying out 
new and cheaper destinations, and focusing less on tourism 
hotspots. “The world is never going back to the way it was, 
travel is never going back to the way it was. It doesn't mean 
nothing from the old world will return, it's just that we don't 
go back in time, we only go forward," Mr. Chesky said.

Airbnb, which was launched in 2007, also announced it
had passed one billion guest arrivals at its listings around 
the world.  It added that it now had more listings than the 
world's top six hotel chains combined have rooms. Despite 
its popularity, the lodging platform has been criticized for 
driving up rents in some markets by taking long term 
accommodation off the market. It has sparked protests
in cities such as San Francisco and Barcelona, as well as 
tougher regulations on short-term housing rental
companies.
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To Uphold Ethical Standards in Your Organization, 
Have Honest Conversations

Every good leader has to balance getting the job done while 
upholding ethical standards, and the deeper you get into 
your career, the more challenging this can become. Living 
up to your ethical ambitions requires honest conversations 
— with yourself, your leadership team, and those you lead. 
First turn inwards. Write down key decisions you made in 
your life (for example, your career choice) and then ask 
yourself what motivated these decisions and what they say 
about you. Be honest about what matters to you and where 
your ethics lie. With that clarity in mind, next, ask your senior 
team to have a frank discussion. What are their aspirations 
for the kind of company they want to create? Together, craft 
an ethics mission statement that you and your team will live 
by, and hold others accountable to. Third, be proactive 
about sharing and reinforcing this statement — in other 
words, do not wait for a whistleblower to surprise you. 
Schedule routine conversations to check-in with your team 
to ensure that you are all living up to your collective ethics, 
and address any possible breaches early, swiftly and 
honestly. 

(This tip is adapted from How to Be a Leader Who Stays 
True to Their Ethics, by Michael Beer – HBR.)

Take Care of Your Team During Crunch Times

Crunch times — those long hours of work leading up to a 
product launch or deadline — are stressful, and often 
unavoidable. As a manager, how should you handle your-
self during these high-pressure stretches so you and your 
team do not burn out? Here are three strategies:

• Set aggressive but achievable goals. Think about some 
 thing exciting but reachable based on the team’s level of  
 performance and maturity. Evaluate the risks before   
 assigning a goal. Learn from your team’s failures, and  
 provide feedback to address their development gaps.

• Recognize the costs of your decisions. Sometimes leaders  
 do not know exactly what they are asking of their teams  
 during these crunch times. Pay attention and, to the   
 extent possible, share the burden and partake in the   
 team’s sacrifice.

• Keep open lines of communication. Crunch often affects  
 a leader’s availability. Ensure that team members have a  
 way to share key information with you, such as when they  
 are being pushed too hard or things are not working as  
 they should.

(This tip is adapted from Managing Through Crunch
Time — Without Burning Out Your Team, by Flavio
Serapiao et al. – HBR.)

How to Cope When Your Colleagues Keep Quitting

With a historic wave of job turnover, it can seem like you are 
the only one staying put while everyone else is jumping 
ship. It is a lonely feeling to find yourself surrounded by new 
faces, or suddenly the senior member on a team of new 
recruits. Here is how to cope. First, give yourself space to 
process the changes around you. It is normal to go through 
a period of discomfort as you get to know your new
teammates. Embrace your role as a teacher and student. 
Recognize that while you will likely need to mentor new 
colleagues, you should not forget to learn from them at the 
same time. They will bring new insights and skills. Finally, 
pay attention to your own satisfaction and do not write off 
the option of leaving if the right opportunity arises. You do 
not have to stick around if it does not feel right. Keep your 
options open by staying in touch with your former 
colleagues and always keep your ear to the ground. 

(This tip is adapted from When Everyone’s Quitting … Except 
You, by Nihar Chhaya – HBR.)

Ray-Ban and Facebook have teamed 
up to create a pair of smart glasses 
starting at $299 that will allow users
to capture photos and videos while 
staying in the moment.

SNIPS
Smart Glasses



Monetary Policy Statement:
Policy Rate Increased by 25 Basis Points

At its meeting on September 20, 2021, the Monetary Policy 
Committee (MPC) decided to raise the policy rate by 25 
basis points to 7.25 percent. Since its last meeting in July, 
the MPC noted that the pace of the economic recovery has 
exceeded expectations. This robust recovery in domestic 
demand, coupled with higher international commodity 
prices, is leading to a strong pick-up in imports and a rise in 
the current account deficit. While year-on-year inflation has 
declined since June, rising demand pressures together with 
higher imported inflation could begin to manifest in inflation 
readings later in the fiscal year. With growing signs that the 
latest COVID wave in Pakistan remains contained, continued 
progress in vaccination, and overall deft management of 
the pandemic by the government, the economic recovery 
now appears less vulnerable to pandemic-related uncertainty. 
As a result, at this more mature stage of the recovery, a 
greater emphasis is needed on ensuring the appropriate 
policy mix to protect the longevity of growth, keep inflation 
expectations anchored, and slow the growth in the current 
account deficit.

President of Pakistan Unveils SBP’s ‘Banking on Equality’ 
Policy to Reduce Gender Gap in Financial Inclusion 

State Bank of Pakistan (SBP) has launched a gender
mainstreaming policy titled ‘Banking on Equality: Reducing 
the Gender Gap in Financial Inclusion’, which aims to reduce 
the gender gap in financial inclusion and improve women’s 
access to financial services, according to a September 17, 
2021 SBP press release. The policy was unveiled by the 
Honorable President of Pakistan Dr. Arif Alvi in an event at 
Aiwan-e-Sadr. In his remarks, the president said that the 
Government of Pakistan (GoP) recognizes women’s financial 
inclusion as a key driver for achieving sustainable and 
inclusive economic growth of the country. The president 
added that it is the government’s declared policy to promote 
women’s inclusion by providing equitable opportunities for 
access to financial services to all segments of the population 
and SBP’s BoE Policy will be instrumental for achieving this 
goal. He applauded SBP’s efforts and expressed his expectation 
that Banking on Equality policy would help mainstream 
women’s financial inclusion agenda as part of financial 
institutions’ strategic priorities through binding targets.
He highlighted that in line with the ethos of our founder, 
GoP’s flagship Ehsaas program initiative incorporates
Prime Minister Imran Khan’s vision of ‘One woman, One
bank account policy’ to empower women through
financial inclusion. 

In his welcome remarks, while highlighting the background 
of the policy, Governor SBP, Dr. Reza Baqir, said that reducing 
gender gap in financial inclusion has remained a priority for 
SBP as mainstreaming the role of women has widespread 
benefits at social, economic and financial levels for the 
entire country. Towards this end, the first step is to improve 

women’s empowerment giving them access to
entrepreneurial opportunities through having a formal
bank account. Governor Baqir added that advancements
in branchless banking have played a significant role in 
improving access to finance for people from various socio- 
economic backgrounds, without the added cost of setting 
up brick and mortar structures. As a result, as of December 
2020, 62 percent of adults have a bank account showing a 
significant growth from 45 percent in 2017. Under the National 
Financial Inclusion Strategy (NFIS), a target was set to 
ensure that at least 20 million women must have active 
bank account by 2023. However, despite overall growth in 
financial inclusion, the gender gap has continued to persist. 
He shared that, as of December 2020, only 14.5 million active 
accounts are owned by women, compared to 38.7 million 
active accounts owned by men. 

Governor Baqir shared that SBP has recently introduced a 
customers’ digital onboarding framework for banks, which 
allows bank account opening through digital means 
without the need to visit a bank branch and with simplified 
documentary requirements. The framework provides a 
convenient way of account opening, among others, for 
self-employed or unemployed women, freelancers and 
recipient of remittances from abroad digitally with minimum 
documentation requirements. He showed confidence that 
this initiative would also help in achieving SBP’s financial 
inclusion objectives by bringing the excluded segments of 
the society in the formal banking sector. Deputy Governor 
SBP, Sima Kamil in her opening remarks said that women, 
especially in Pakistan, face distinct obstacles in accessing 
formal financial services. While explaining the policy 
features, she highlighted that the BoE policy is the first 
gender mainstreaming policy for the financial sector, which 
will introduce a gender lens in our policies and practices. 
The BoE policy identifies five key pillars: (i) Improving gender 
diversity in financial institutions and their access points; (ii) 
Development and marketing of women centric products 
and services; (iii) Creating  women desks at bank branches 
for improved facilitation for women customers; (iv) Robust 
collection of gender-disaggregated data and target setting; 
(v) Institutionalizing a Policy Forum on Gender at SBP. 

Accordingly, specific targets have been allocated. Financial 
institutions are required to increase women employees’ 
ratio in the work force to at least 20 percent by December 
2024. To improve women to women dealings at retail level, 
branchless banking (BB) providers shall be instructed to 
increase ratio of women BB agents to 10 percent in their 
agent portfolios. Similarly, dedicated and trained women 
champions shall be placed at 75 percent of all banks to 
help guide female customers by June 2024. Moreover, all 
banks will give gender sensitivity trainings to their staff, both 
male and female, to eliminate implicit gender biases and 
improve their understanding of the requirements of women 
customers. The Banking on Equality was developed by SBP 
and finalized after extensive consultations with international 
and local stakeholders and details can be viewed at:
https://www.sbp.org.pk/BOE/index.htm

SBP Deputy Governor Urges Financial
Sector to Boost Women’s Access to Finance

State Bank of Pakistan (SBP) Deputy Governor Sima Kamil 
has said that the financial sector needs to realize its role as 
a key player in advancing regulatory policy and strategies 
towards promoting women’s access to finance and digital 
financial inclusion. Sharing her perspective in the keynote 
address at the UN hosted convention ‘The Untapped Potential’ 
on CSR4 Women on September 21, 2021, Ms. Kamil highlighted 
the need for introducing digital channels for lending by the 
financial institutions and capacity building of women for 
effectively accessing these tools.

The event was supported by the government of Norway
and chaired by Ms. Sima Kamil herself. Meanwhile, Country 
Representative of UN Women Sharmeela Rassool in her 
opening address said that “the nexus of corporate social 
responsibility and women’s economic empowerment 
presents four wins- for the private sector, the state, women 
and for us as UN Women Pakistan. Through our collaborative 
efforts, we will achieve the vision of making Pakistan the 10th 
largest economy by 2047”, she added.

Ms. Fareeha Ummar, UN Women Portfolio Manager, in her 
call for action underscored that private business activity, 
investment and innovation through social responsibility are 
major drivers of inclusive economic growth and job creation. 
She called on the private sector to apply creativity and 
innovation through a partnership approach “towards 
ensuring income equality, gender equality, equity in access 
to health, education and social security.” Evidence shows 
that Home-Based Workers (HBWs) contribute 1.5 percent of 
Pakistan’s GDP, the available data does not include those 
who are self-employed or contributing family workers. 
According to the Labor Force Survey for 2017-2018, out of 
5.26 million HBWs in Pakistan, 81 percent are women. HBWs 
are playing an increasingly important role in the economic 

growth of the country. However, their contribution is
undervalued with limited recognition and legal protection. 
The convention provided an opportunity to recognize the 
role of women HBWs, while identifying possibilities for their 
economic advancement in the CSR space.

Pakistan’s Fintech TAG Raises Funds at $100 Million Valuation

Fintech startup TAG Innovation Pvt. received $12 million from 
investors including New-York based Liberty City Ventures 
and Canaan Partners in its fundraising effort to capitalize
on the growing popularity of digital payments in Pakistan. 
The Rawalpindi-based company’s fund raise was led by 
Liberty City and also included Addition LP, Mantis Venture 
Capital and Banana Capital LP, Chief Executive Officer Talal 
Ahmad Gondal said in an interview. Previous investors in the 
pre-seed round were Quiet Capital, Fatima Gobi Ventures. 
Polymath Digital doubled down in this round while Khwarizmi 
Ventures and the co-founder of Plaid William Hockey also 
participated. After the funding, the company is valued at 
$100 million, according to an internal document seen by 
Bloomberg. The valuation compares with an average $386 
million for Pakistan’s 21 listed lenders, according to data 
compiled by Bloomberg. Gondal declined to comment on 
the valuation. 

Asia’s fintech startups are drawing intense investor interest 
as more and more people embrace digital payments during 
the pandemic, especially in countries where a large section 
of population lacks access to formal banking. Xendit, which 
provides payment services for businesses in Indonesia and 
the Philippines, has become a billion-dollar startup. Pakistan 
has the third-largest unbanked population globally with 
about 100 million adults without a bank account, according 
to the World Bank. TAG started offering financial services 
with a limited number of customers after receiving approval 
for its pilot operations as an electronic money institution 
from the State Bank of Pakistan last month. “There is more 
demand than we had initially anticipated,” said Gondal, 29, 
a former executive at Amazon.com Inc. “Other than many 
retail customers still on the waiting list, we have also been 
approached by several organizations to digitize its payroll 
system that have been dealing in cash until now.” The 
world’s fifth-most populous nation is seeing record money 
flow in its startups with many venture capitalists investing 
for the first time. They have raised more than $250 million 
this year, that is more than in the past six years combined.

SECP Introduces SPACs for
Capital Formation Through PSX 

The Securities and Exchange Commission of Pakistan 
(SECP) has amended the Public Offering Regulations, 2017
to introduce a regulatory framework for Special Purpose 
Acquisition Companies (SPAC). The introduction of SPAC in 
Pakistan’s market is expected to boost up activities in the 
primary market, encourage new listings and help companies 
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to tap capital for large scale merger/acquisition transactions. 
It would also enable investors/public to co-invest with 
sophisticated, highly experienced managers and benefit 
from the appreciation in the share value of acquired units.
A SPAC is a company with no commercial operations that
is formed strictly to raise capital through an initial public 
offering (IPO) for the purpose of merger/acquisition
transactions. The concept of SPAC prevails in many
developed countries like USA, Canada and Malaysia.
 
Under the proposed regulatory framework, SPAC shall be
a public limited company having a paidup capital of not 
less than PKR 10 million. The SPACs promoters/sponsors, 
directors and CEO shall meet the fit and proper criteria. To 
safeguard the interests of shareholders, SPAC is required
to keep 90 percent of the funds raised through IPO in an 
escrow account managed by the custodian. Those funds 
can only be utilized for merger or acquisition transactions 
within a permitted time period of three years (36-months). 
The escrow funds can be invested in permitted investments. 
Each merger or acquisition transaction shall be approved 
by the shareholders by way of special resolution. Upon 
merger, the merged entity shall be listed and shareholder(s) 
disapproving the merger or acquisition are entitled for 
refund of money out of escrow account in line with these 
regulations. SPAC investors may exercise a redemption right 
if they dissent from SPAC’s proposed merger/acquisition 
transaction. The amendments to the Public Offering
Regulations, 2017 relating to SPAC can be accessed at 
SECP’s webpage at:

https://www.secp.gov.pk/document/s-r-o-1214-i-2021-reg-
ulatory-framework-forspac/?wpdmdl=43389&refresh=6149 
bac9d7f351632221897

ADB Projects Pakistan’s Economy to Grow
by 4 percent in FY22

Pakistan’s economic growth rebounded to 3.9 percent in the 
previous fiscal year (FY21), ended June 30, and is expected 
to reach 4.0 percent in the current fiscal (FY22) as business 
activity gradually resumes in the second year of the COVID-19 
pandemic, the Asian Development Bank (ADB) said in a 
report on September 22, 2021. According to the Asian 
Development Outlook (ADO) 2021 Update, the bank’s annual 
flagship economic publication, Pakistan’s economy is 
expected to continue recovering in the ongoing fiscal year, 
supported by stronger private investment, improving 
business activity, a steady vaccine rollout and economic 
stimulus measures for FY22. However, significant uncertainty 
clouds the economic outlook over the course of the pandemic 
in Pakistan and worldwide. “Pakistan’s economy is on the 
path to recovery, supported by promising growth in the 
industry and services sectors,” said ADB Country Director for 
Pakistan Yong Ye. “The continued rollout of the COVID-19 
vaccination program, structural reforms, and the expansion 
of social protection program are all key to ensuring inclusive 
and sustainable growth. Fiscal incentives and policies to 

boost export competitiveness, bolster the performance of 
the manufacturing sector and augment private investment 
will continue to play an instrumental role in strengthening 
the economic outlook.”

Pakistan’s economic growth in FY21 was supported by 
improved COVID-19 containment strategies through the 
second and third waves of infections and continued 
accommodative fiscal and monetary policies that
accelerated the recovery across all sectors. Growth in 
industry, predominantly construction and small-scale 
manufacturing, and services are forecast to improve in 
FY22. Agriculture is also expected to continue supporting 
GDP growth. While inflation declined to 8.9 percent in FY21, 
food price inflation remained high due to supply chain 
disruptions, increased prices for wheat and sugarcane, and 
an extended wet monsoon. Rising international oil prices 
boosted energy price inflation. Yet, inflation for other goods 
eased thanks to the appreciation of the Pakistani rupee and 
a postponement of planned hikes for electricity tariffs and 
domestic fuel prices, the report stated.

The State Bank of Pakistan (SBP) maintained its policy rate 
at 7 percent to support economic recovery. Investment is 
expected to strengthen as global sentiment improves and 
the International Monetary Fund (IMF) -supported stabilization 
program continues to progress. On the other hand, the 
report has projected Pakistan’s inflation to slow to 7.5 
percent in FY22, unchanged from the forecast in ADO 2021, 
as food prices moderate with supply chain improvement 
and production increases facilitated by the government’s 
Agriculture Transformation Plan (ATP).

Price rises for other goods are expected to be moderate 
due to tax relief in the FY22 budget. It said that inflationary 
pressures will likely come from ongoing economic recovery 
and rising global oil prices but should be tempered by 
expenditure reform and the government’s commitment not 
to borrow directly from the central bank. Risk of inflation 
higher than forecast derives from any unusual increase in 
oil prices or from potential currency depreciation in the 
wake of any early winding down of the ongoing IMF 
program. The fiscal deficit is forecast to narrow to the 
equivalent of 6.9 percent of GDP in FY22, which is still higher 
than the target set earlier under a medium-term fiscal 
consolidation program supported by the IMF whereas 
growth in revenue is projected to accelerate with the rapid 
pickup in domestic economic activity and higher imports.

Further bolstering revenue growth, are the introduction of 
new tax measures under the Finance Act, 2021; a renewed 
focus on streamlining tax exemptions, and additional policy 
and administrative measures to broaden the tax base. 
Expenditure is also projected to rise in FY22 as the government 
has budgeted substantial increases in subsidies and in 
social and development spending to protect the vulnerable 
and fortify growth and economic recovery. ADB’s data 
shows that Pakistan’s public debt outlook is sustainable in 
the medium term. With primary and fiscal deficits, high 
borrowing costs, and currency depreciation, public external 
debt reached $95.2 billion in FY21. However, the government 
has been implementing a medium-term debt strategy for 
FY20–FY23.

The maturity structure of public debt has improved by 
profiling public debt into longer-term instruments. With 
strong economic growth prospects for FY22 and beyond, 
public debt remains on a downward path over the medium 
term. As domestic demand picks up and international oil 
prices rise, the current account deficit is seen widening to 
the equivalent of 1.5 percent of GDP in FY22, which is a 
smaller deficit than forecast in ADO 2021 in line with the FY21 
deficit being smaller than projected.

Export growth is expected to accelerate, supported by a 
projected upturn in economic activity in Pakistan’s major 
trade partners. Exports will further benefit from continued 
initiatives to reduce the cost of doing business and especially 
from the government’s newly introduced export facilitation 
scheme, which allows the duty- and tax-free acquisition of 
inputs including intermediate goods, plant, and machinery. 
Moreover, imports are expected to rise in response to 
domestic economic recovery, higher international oil prices, 
and rationalization of custom and regulatory duties in the 
FY22 budget. The report also adds that remittances are 
likely to remain elevated, supported by the Roshan Digital 
Accounts initiative, and will continue to narrow the current 
account deficit.

Surge in UK Fraud a National Security Threat, Warn Banks

Fraud in the UK has risen to a level where it poses a “national 
security threat”, according to the main banking body, with 
£754 million stolen from bank customers during the first half 
of this year – a 30 percent rise on the same period in 2020.

UK Finance said fraudsters had capitalized on the coronavirus 
pandemic, with criminals targeting children as young as 14 
via social media to become money mules.

Losses from bank transfer scams leapt by 71 percent to 
£355 million during the first half of the year – almost £2 
million a day. There were a total of 106,164 cases of such 
fraud, equivalent to 12 people being defrauded every half
an hour.

There had also been a notable increase in the use of 
cryptocurrency wallets to quickly move stolen money 
outside the banking system.

Consumer bodies say banks often wrongly try to pin the 
blame for fraud on their customers. However, UK Finance 
said much of the criminal activity was taking place outside 
the banking system, and called on the big tech companies 
to do more to clamp down on the fraud being perpetrated 
on their platforms.

The consumer body Which? described the sums lost during 
the pandemic as “a staggering amount”.

In previous years, the largest losses have involved debit and 
credit cards being used to commit fraud but this year 
scammers focused their activity on authorized push 
payment fraud.

This often involves email accounts being hacked in order to 
trick individuals and businesses into sending money to bank 
accounts operated by criminals posing as genuine customers.

It sometimes involves people who are buying a property
or having building work done and need to make a sizeable 
payment as a result, although it also includes many cases 
where criminals pose as delivery companies, people looking 
for romance or investment firms.

Impersonation scams – where criminals seized on people’s 
fears about the pandemic and pretended to be from trusted 
organizations such as the NHS or government departments 
in order to send out scam texts and emails – were up 123 
percent in the first six months of 2021 compared with the 
same period last year.

Investment scam losses, meanwhile, were up 95 percent as 
criminals exploited the low interest rate environment to post 
adverts on social media offering high returns.

“We also saw changes in how criminals moved stolen 
money,” UK Finance said. “They targeted people as young 
as 14 via social media platforms to become money mules, 
where their bank account is used to launder stolen money.”

It went on to say that “fraud is now at a level where it poses 
a national security threat”. UK Finance is demanding 
government-coordinated action across all sectors to tackle 
the problem, including ensuring that all economic crime is 
brought within the scope of the online safety bill.

Which? said most of the money lost by bank transfer scam 
victims was still not being reimbursed. “This shameful 
situation raises serious questions about the payment 
regulator’s response and the behavior of banks that all too 
often wrongly try to pin the blame on their customers,”
it added.

Inflation to Remain Higher for Two Years, Warns OECD

Higher commodity prices and shipping costs are pushing 
up inflation, Paris-based policy forum the OECD said. The UK 
is expected to have inflation running at about 3 percent at 
the end of 2022, the highest rate of the advanced economies, 
the OECD said.

By contrast, inflation is expected to fall in the US, France, and 
Germany. Inflation has picked up around the world due to 
higher costs of raw materials, constraints on the supply of 
goods, stronger consumer demand as economies reopen, 
and prices bouncing back from drops during the pandemic 
in some sectors, it said.

A sharp rebound in consumer demand coupled with supply 
disruptions and depleted stores of goods have pushed up 
prices and shipping costs around the world. Persistent 
supply shortages could lead to a longer period of higher 
inflation, the OECD said.

The OECD expects the rate of inflation in the G20 to moderate 
from 4.5 percent at the end of 2021 to 3.5 percent by the end 
of 2022. However, the OECD said that "sizeable uncertainty 
remains" about this forecast.

"Faster progress in vaccine deployment, or a sharper 
rundown of household savings would enhance demand 
and lower unemployment but also potentially push up 
near-term inflationary pressures," it said in a report. "Slow 
progress in vaccine rollout and the continued spread of 
new virus mutations would result in a weaker recovery and 
larger job losses."

Some economists have said the UK inflation rate will drop as 
inflationary pressures ease, but others have said massive 

amounts of government borrowing and spending could 
lead to high levels in inflation. But the OECD has forecast 
that UK inflation will rise, in part because of a high number 
of job vacancies putting upward pressure on wages. 
"Shortages and labor market mismatch are at least to an 
extent compounded by Brexit," an OECD spokesperson said.

Pandemic Has Changed Travel Forever, Says AirBnB Boss

The way people travel has been changed forever by the 
pandemic, the boss of lodging platform AirBnb has said. 
Brian Chesky told the BBC the lines between business and 
leisure travel are increasingly blurring thanks to remote 
working patterns. And he said people are opting for longer 
breaks with family and friends as they seek more "human 
connection". 

"I think that what we're seeing today is an entire revolution in 
how we're travelling," Mr. Chesky said. "We used to live in one 
place - our house - go to another place - the office - and 
travel to a third place. And now all three of those places are 
converged," he added. "All we have to believe is that 
employers aren't going to force all people to come back to 
the office five days a week to know that everything has 
changed forever."

AirBnB was hit hard when the pandemic struck, losing
about 80 percent of its business in a matter of months.
Yet Mr. Chesky said demand had come back strongly
since last summer, while consumer habits had changed.

In a second big shift, he said people are seeking greater 
"human connection" from travel as they spend more time 
alone working from home. In the US, extended weekend 
bookings by families on AirBnB were up 70 percent in the 
second quarter of 2021 versus 2019. And the company has 
seen "measurable increases" in nights booked for larger 
listings and family trips this year.

As a consequence, Mr. Chesky said people were trying out 
new and cheaper destinations, and focusing less on tourism 
hotspots. “The world is never going back to the way it was, 
travel is never going back to the way it was. It doesn't mean 
nothing from the old world will return, it's just that we don't 
go back in time, we only go forward," Mr. Chesky said.

Airbnb, which was launched in 2007, also announced it
had passed one billion guest arrivals at its listings around 
the world.  It added that it now had more listings than the 
world's top six hotel chains combined have rooms. Despite 
its popularity, the lodging platform has been criticized for 
driving up rents in some markets by taking long term 
accommodation off the market. It has sparked protests
in cities such as San Francisco and Barcelona, as well as 
tougher regulations on short-term housing rental
companies.
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“If the actions of a governor 
follow the passions, his justice 

will be greatly hampered.
All people should be equal in 
their rights before you because 

injustice cannot substitute 
justice. Avoid that thing the 
like of which you will not like 

for your own self.”

To Uphold Ethical Standards in Your Organization, 
Have Honest Conversations

Every good leader has to balance getting the job done while 
upholding ethical standards, and the deeper you get into 
your career, the more challenging this can become. Living 
up to your ethical ambitions requires honest conversations 
— with yourself, your leadership team, and those you lead. 
First turn inwards. Write down key decisions you made in 
your life (for example, your career choice) and then ask 
yourself what motivated these decisions and what they say 
about you. Be honest about what matters to you and where 
your ethics lie. With that clarity in mind, next, ask your senior 
team to have a frank discussion. What are their aspirations 
for the kind of company they want to create? Together, craft 
an ethics mission statement that you and your team will live 
by, and hold others accountable to. Third, be proactive 
about sharing and reinforcing this statement — in other 
words, do not wait for a whistleblower to surprise you. 
Schedule routine conversations to check-in with your team 
to ensure that you are all living up to your collective ethics, 
and address any possible breaches early, swiftly and 
honestly. 

(This tip is adapted from How to Be a Leader Who Stays 
True to Their Ethics, by Michael Beer – HBR.)

Take Care of Your Team During Crunch Times

Crunch times — those long hours of work leading up to a 
product launch or deadline — are stressful, and often 
unavoidable. As a manager, how should you handle your-
self during these high-pressure stretches so you and your 
team do not burn out? Here are three strategies:

• Set aggressive but achievable goals. Think about some 
 thing exciting but reachable based on the team’s level of  
 performance and maturity. Evaluate the risks before   
 assigning a goal. Learn from your team’s failures, and  
 provide feedback to address their development gaps.

• Recognize the costs of your decisions. Sometimes leaders  
 do not know exactly what they are asking of their teams  
 during these crunch times. Pay attention and, to the   
 extent possible, share the burden and partake in the   
 team’s sacrifice.

• Keep open lines of communication. Crunch often affects  
 a leader’s availability. Ensure that team members have a  
 way to share key information with you, such as when they  
 are being pushed too hard or things are not working as  
 they should.

(This tip is adapted from Managing Through Crunch
Time — Without Burning Out Your Team, by Flavio
Serapiao et al. – HBR.)

How to Cope When Your Colleagues Keep Quitting

With a historic wave of job turnover, it can seem like you are 
the only one staying put while everyone else is jumping 
ship. It is a lonely feeling to find yourself surrounded by new 
faces, or suddenly the senior member on a team of new 
recruits. Here is how to cope. First, give yourself space to 
process the changes around you. It is normal to go through 
a period of discomfort as you get to know your new
teammates. Embrace your role as a teacher and student. 
Recognize that while you will likely need to mentor new 
colleagues, you should not forget to learn from them at the 
same time. They will bring new insights and skills. Finally, 
pay attention to your own satisfaction and do not write off 
the option of leaving if the right opportunity arises. You do 
not have to stick around if it does not feel right. Keep your 
options open by staying in touch with your former 
colleagues and always keep your ear to the ground. 

(This tip is adapted from When Everyone’s Quitting … Except 
You, by Nihar Chhaya – HBR.)



Monetary Policy Statement:
Policy Rate Increased by 25 Basis Points

At its meeting on September 20, 2021, the Monetary Policy 
Committee (MPC) decided to raise the policy rate by 25 
basis points to 7.25 percent. Since its last meeting in July, 
the MPC noted that the pace of the economic recovery has 
exceeded expectations. This robust recovery in domestic 
demand, coupled with higher international commodity 
prices, is leading to a strong pick-up in imports and a rise in 
the current account deficit. While year-on-year inflation has 
declined since June, rising demand pressures together with 
higher imported inflation could begin to manifest in inflation 
readings later in the fiscal year. With growing signs that the 
latest COVID wave in Pakistan remains contained, continued 
progress in vaccination, and overall deft management of 
the pandemic by the government, the economic recovery 
now appears less vulnerable to pandemic-related uncertainty. 
As a result, at this more mature stage of the recovery, a 
greater emphasis is needed on ensuring the appropriate 
policy mix to protect the longevity of growth, keep inflation 
expectations anchored, and slow the growth in the current 
account deficit.

President of Pakistan Unveils SBP’s ‘Banking on Equality’ 
Policy to Reduce Gender Gap in Financial Inclusion 

State Bank of Pakistan (SBP) has launched a gender
mainstreaming policy titled ‘Banking on Equality: Reducing 
the Gender Gap in Financial Inclusion’, which aims to reduce 
the gender gap in financial inclusion and improve women’s 
access to financial services, according to a September 17, 
2021 SBP press release. The policy was unveiled by the 
Honorable President of Pakistan Dr. Arif Alvi in an event at 
Aiwan-e-Sadr. In his remarks, the president said that the 
Government of Pakistan (GoP) recognizes women’s financial 
inclusion as a key driver for achieving sustainable and 
inclusive economic growth of the country. The president 
added that it is the government’s declared policy to promote 
women’s inclusion by providing equitable opportunities for 
access to financial services to all segments of the population 
and SBP’s BoE Policy will be instrumental for achieving this 
goal. He applauded SBP’s efforts and expressed his expectation 
that Banking on Equality policy would help mainstream 
women’s financial inclusion agenda as part of financial 
institutions’ strategic priorities through binding targets.
He highlighted that in line with the ethos of our founder, 
GoP’s flagship Ehsaas program initiative incorporates
Prime Minister Imran Khan’s vision of ‘One woman, One
bank account policy’ to empower women through
financial inclusion. 

In his welcome remarks, while highlighting the background 
of the policy, Governor SBP, Dr. Reza Baqir, said that reducing 
gender gap in financial inclusion has remained a priority for 
SBP as mainstreaming the role of women has widespread 
benefits at social, economic and financial levels for the 
entire country. Towards this end, the first step is to improve 

women’s empowerment giving them access to
entrepreneurial opportunities through having a formal
bank account. Governor Baqir added that advancements
in branchless banking have played a significant role in 
improving access to finance for people from various socio- 
economic backgrounds, without the added cost of setting 
up brick and mortar structures. As a result, as of December 
2020, 62 percent of adults have a bank account showing a 
significant growth from 45 percent in 2017. Under the National 
Financial Inclusion Strategy (NFIS), a target was set to 
ensure that at least 20 million women must have active 
bank account by 2023. However, despite overall growth in 
financial inclusion, the gender gap has continued to persist. 
He shared that, as of December 2020, only 14.5 million active 
accounts are owned by women, compared to 38.7 million 
active accounts owned by men. 

Governor Baqir shared that SBP has recently introduced a 
customers’ digital onboarding framework for banks, which 
allows bank account opening through digital means 
without the need to visit a bank branch and with simplified 
documentary requirements. The framework provides a 
convenient way of account opening, among others, for 
self-employed or unemployed women, freelancers and 
recipient of remittances from abroad digitally with minimum 
documentation requirements. He showed confidence that 
this initiative would also help in achieving SBP’s financial 
inclusion objectives by bringing the excluded segments of 
the society in the formal banking sector. Deputy Governor 
SBP, Sima Kamil in her opening remarks said that women, 
especially in Pakistan, face distinct obstacles in accessing 
formal financial services. While explaining the policy 
features, she highlighted that the BoE policy is the first 
gender mainstreaming policy for the financial sector, which 
will introduce a gender lens in our policies and practices. 
The BoE policy identifies five key pillars: (i) Improving gender 
diversity in financial institutions and their access points; (ii) 
Development and marketing of women centric products 
and services; (iii) Creating  women desks at bank branches 
for improved facilitation for women customers; (iv) Robust 
collection of gender-disaggregated data and target setting; 
(v) Institutionalizing a Policy Forum on Gender at SBP. 

Accordingly, specific targets have been allocated. Financial 
institutions are required to increase women employees’ 
ratio in the work force to at least 20 percent by December 
2024. To improve women to women dealings at retail level, 
branchless banking (BB) providers shall be instructed to 
increase ratio of women BB agents to 10 percent in their 
agent portfolios. Similarly, dedicated and trained women 
champions shall be placed at 75 percent of all banks to 
help guide female customers by June 2024. Moreover, all 
banks will give gender sensitivity trainings to their staff, both 
male and female, to eliminate implicit gender biases and 
improve their understanding of the requirements of women 
customers. The Banking on Equality was developed by SBP 
and finalized after extensive consultations with international 
and local stakeholders and details can be viewed at:
https://www.sbp.org.pk/BOE/index.htm

SBP Deputy Governor Urges Financial
Sector to Boost Women’s Access to Finance

State Bank of Pakistan (SBP) Deputy Governor Sima Kamil 
has said that the financial sector needs to realize its role as 
a key player in advancing regulatory policy and strategies 
towards promoting women’s access to finance and digital 
financial inclusion. Sharing her perspective in the keynote 
address at the UN hosted convention ‘The Untapped Potential’ 
on CSR4 Women on September 21, 2021, Ms. Kamil highlighted 
the need for introducing digital channels for lending by the 
financial institutions and capacity building of women for 
effectively accessing these tools.

The event was supported by the government of Norway
and chaired by Ms. Sima Kamil herself. Meanwhile, Country 
Representative of UN Women Sharmeela Rassool in her 
opening address said that “the nexus of corporate social 
responsibility and women’s economic empowerment 
presents four wins- for the private sector, the state, women 
and for us as UN Women Pakistan. Through our collaborative 
efforts, we will achieve the vision of making Pakistan the 10th 
largest economy by 2047”, she added.

Ms. Fareeha Ummar, UN Women Portfolio Manager, in her 
call for action underscored that private business activity, 
investment and innovation through social responsibility are 
major drivers of inclusive economic growth and job creation. 
She called on the private sector to apply creativity and 
innovation through a partnership approach “towards 
ensuring income equality, gender equality, equity in access 
to health, education and social security.” Evidence shows 
that Home-Based Workers (HBWs) contribute 1.5 percent of 
Pakistan’s GDP, the available data does not include those 
who are self-employed or contributing family workers. 
According to the Labor Force Survey for 2017-2018, out of 
5.26 million HBWs in Pakistan, 81 percent are women. HBWs 
are playing an increasingly important role in the economic 

growth of the country. However, their contribution is
undervalued with limited recognition and legal protection. 
The convention provided an opportunity to recognize the 
role of women HBWs, while identifying possibilities for their 
economic advancement in the CSR space.

Pakistan’s Fintech TAG Raises Funds at $100 Million Valuation

Fintech startup TAG Innovation Pvt. received $12 million from 
investors including New-York based Liberty City Ventures 
and Canaan Partners in its fundraising effort to capitalize
on the growing popularity of digital payments in Pakistan. 
The Rawalpindi-based company’s fund raise was led by 
Liberty City and also included Addition LP, Mantis Venture 
Capital and Banana Capital LP, Chief Executive Officer Talal 
Ahmad Gondal said in an interview. Previous investors in the 
pre-seed round were Quiet Capital, Fatima Gobi Ventures. 
Polymath Digital doubled down in this round while Khwarizmi 
Ventures and the co-founder of Plaid William Hockey also 
participated. After the funding, the company is valued at 
$100 million, according to an internal document seen by 
Bloomberg. The valuation compares with an average $386 
million for Pakistan’s 21 listed lenders, according to data 
compiled by Bloomberg. Gondal declined to comment on 
the valuation. 

Asia’s fintech startups are drawing intense investor interest 
as more and more people embrace digital payments during 
the pandemic, especially in countries where a large section 
of population lacks access to formal banking. Xendit, which 
provides payment services for businesses in Indonesia and 
the Philippines, has become a billion-dollar startup. Pakistan 
has the third-largest unbanked population globally with 
about 100 million adults without a bank account, according 
to the World Bank. TAG started offering financial services 
with a limited number of customers after receiving approval 
for its pilot operations as an electronic money institution 
from the State Bank of Pakistan last month. “There is more 
demand than we had initially anticipated,” said Gondal, 29, 
a former executive at Amazon.com Inc. “Other than many 
retail customers still on the waiting list, we have also been 
approached by several organizations to digitize its payroll 
system that have been dealing in cash until now.” The 
world’s fifth-most populous nation is seeing record money 
flow in its startups with many venture capitalists investing 
for the first time. They have raised more than $250 million 
this year, that is more than in the past six years combined.

SECP Introduces SPACs for
Capital Formation Through PSX 

The Securities and Exchange Commission of Pakistan 
(SECP) has amended the Public Offering Regulations, 2017
to introduce a regulatory framework for Special Purpose 
Acquisition Companies (SPAC). The introduction of SPAC in 
Pakistan’s market is expected to boost up activities in the 
primary market, encourage new listings and help companies 

to tap capital for large scale merger/acquisition transactions. 
It would also enable investors/public to co-invest with 
sophisticated, highly experienced managers and benefit 
from the appreciation in the share value of acquired units.
A SPAC is a company with no commercial operations that
is formed strictly to raise capital through an initial public 
offering (IPO) for the purpose of merger/acquisition
transactions. The concept of SPAC prevails in many
developed countries like USA, Canada and Malaysia.
 
Under the proposed regulatory framework, SPAC shall be
a public limited company having a paidup capital of not 
less than PKR 10 million. The SPACs promoters/sponsors, 
directors and CEO shall meet the fit and proper criteria. To 
safeguard the interests of shareholders, SPAC is required
to keep 90 percent of the funds raised through IPO in an 
escrow account managed by the custodian. Those funds 
can only be utilized for merger or acquisition transactions 
within a permitted time period of three years (36-months). 
The escrow funds can be invested in permitted investments. 
Each merger or acquisition transaction shall be approved 
by the shareholders by way of special resolution. Upon 
merger, the merged entity shall be listed and shareholder(s) 
disapproving the merger or acquisition are entitled for 
refund of money out of escrow account in line with these 
regulations. SPAC investors may exercise a redemption right 
if they dissent from SPAC’s proposed merger/acquisition 
transaction. The amendments to the Public Offering
Regulations, 2017 relating to SPAC can be accessed at 
SECP’s webpage at:

https://www.secp.gov.pk/document/s-r-o-1214-i-2021-reg-
ulatory-framework-forspac/?wpdmdl=43389&refresh=6149 
bac9d7f351632221897

ADB Projects Pakistan’s Economy to Grow
by 4 percent in FY22

Pakistan’s economic growth rebounded to 3.9 percent in the 
previous fiscal year (FY21), ended June 30, and is expected 
to reach 4.0 percent in the current fiscal (FY22) as business 
activity gradually resumes in the second year of the COVID-19 
pandemic, the Asian Development Bank (ADB) said in a 
report on September 22, 2021. According to the Asian 
Development Outlook (ADO) 2021 Update, the bank’s annual 
flagship economic publication, Pakistan’s economy is 
expected to continue recovering in the ongoing fiscal year, 
supported by stronger private investment, improving 
business activity, a steady vaccine rollout and economic 
stimulus measures for FY22. However, significant uncertainty 
clouds the economic outlook over the course of the pandemic 
in Pakistan and worldwide. “Pakistan’s economy is on the 
path to recovery, supported by promising growth in the 
industry and services sectors,” said ADB Country Director for 
Pakistan Yong Ye. “The continued rollout of the COVID-19 
vaccination program, structural reforms, and the expansion 
of social protection program are all key to ensuring inclusive 
and sustainable growth. Fiscal incentives and policies to 

boost export competitiveness, bolster the performance of 
the manufacturing sector and augment private investment 
will continue to play an instrumental role in strengthening 
the economic outlook.”

Pakistan’s economic growth in FY21 was supported by 
improved COVID-19 containment strategies through the 
second and third waves of infections and continued 
accommodative fiscal and monetary policies that
accelerated the recovery across all sectors. Growth in 
industry, predominantly construction and small-scale 
manufacturing, and services are forecast to improve in 
FY22. Agriculture is also expected to continue supporting 
GDP growth. While inflation declined to 8.9 percent in FY21, 
food price inflation remained high due to supply chain 
disruptions, increased prices for wheat and sugarcane, and 
an extended wet monsoon. Rising international oil prices 
boosted energy price inflation. Yet, inflation for other goods 
eased thanks to the appreciation of the Pakistani rupee and 
a postponement of planned hikes for electricity tariffs and 
domestic fuel prices, the report stated.

The State Bank of Pakistan (SBP) maintained its policy rate 
at 7 percent to support economic recovery. Investment is 
expected to strengthen as global sentiment improves and 
the International Monetary Fund (IMF) -supported stabilization 
program continues to progress. On the other hand, the 
report has projected Pakistan’s inflation to slow to 7.5 
percent in FY22, unchanged from the forecast in ADO 2021, 
as food prices moderate with supply chain improvement 
and production increases facilitated by the government’s 
Agriculture Transformation Plan (ATP).

Price rises for other goods are expected to be moderate 
due to tax relief in the FY22 budget. It said that inflationary 
pressures will likely come from ongoing economic recovery 
and rising global oil prices but should be tempered by 
expenditure reform and the government’s commitment not 
to borrow directly from the central bank. Risk of inflation 
higher than forecast derives from any unusual increase in 
oil prices or from potential currency depreciation in the 
wake of any early winding down of the ongoing IMF 
program. The fiscal deficit is forecast to narrow to the 
equivalent of 6.9 percent of GDP in FY22, which is still higher 
than the target set earlier under a medium-term fiscal 
consolidation program supported by the IMF whereas 
growth in revenue is projected to accelerate with the rapid 
pickup in domestic economic activity and higher imports.

Further bolstering revenue growth, are the introduction of 
new tax measures under the Finance Act, 2021; a renewed 
focus on streamlining tax exemptions, and additional policy 
and administrative measures to broaden the tax base. 
Expenditure is also projected to rise in FY22 as the government 
has budgeted substantial increases in subsidies and in 
social and development spending to protect the vulnerable 
and fortify growth and economic recovery. ADB’s data 
shows that Pakistan’s public debt outlook is sustainable in 
the medium term. With primary and fiscal deficits, high 
borrowing costs, and currency depreciation, public external 
debt reached $95.2 billion in FY21. However, the government 
has been implementing a medium-term debt strategy for 
FY20–FY23.

The maturity structure of public debt has improved by 
profiling public debt into longer-term instruments. With 
strong economic growth prospects for FY22 and beyond, 
public debt remains on a downward path over the medium 
term. As domestic demand picks up and international oil 
prices rise, the current account deficit is seen widening to 
the equivalent of 1.5 percent of GDP in FY22, which is a 
smaller deficit than forecast in ADO 2021 in line with the FY21 
deficit being smaller than projected.

Export growth is expected to accelerate, supported by a 
projected upturn in economic activity in Pakistan’s major 
trade partners. Exports will further benefit from continued 
initiatives to reduce the cost of doing business and especially 
from the government’s newly introduced export facilitation 
scheme, which allows the duty- and tax-free acquisition of 
inputs including intermediate goods, plant, and machinery. 
Moreover, imports are expected to rise in response to 
domestic economic recovery, higher international oil prices, 
and rationalization of custom and regulatory duties in the 
FY22 budget. The report also adds that remittances are 
likely to remain elevated, supported by the Roshan Digital 
Accounts initiative, and will continue to narrow the current 
account deficit.

Surge in UK Fraud a National Security Threat, Warn Banks

Fraud in the UK has risen to a level where it poses a “national 
security threat”, according to the main banking body, with 
£754 million stolen from bank customers during the first half 
of this year – a 30 percent rise on the same period in 2020.

UK Finance said fraudsters had capitalized on the coronavirus 
pandemic, with criminals targeting children as young as 14 
via social media to become money mules.

Losses from bank transfer scams leapt by 71 percent to 
£355 million during the first half of the year – almost £2 
million a day. There were a total of 106,164 cases of such 
fraud, equivalent to 12 people being defrauded every half
an hour.

There had also been a notable increase in the use of 
cryptocurrency wallets to quickly move stolen money 
outside the banking system.

Consumer bodies say banks often wrongly try to pin the 
blame for fraud on their customers. However, UK Finance 
said much of the criminal activity was taking place outside 
the banking system, and called on the big tech companies 
to do more to clamp down on the fraud being perpetrated 
on their platforms.

The consumer body Which? described the sums lost during 
the pandemic as “a staggering amount”.

In previous years, the largest losses have involved debit and 
credit cards being used to commit fraud but this year 
scammers focused their activity on authorized push 
payment fraud.

This often involves email accounts being hacked in order to 
trick individuals and businesses into sending money to bank 
accounts operated by criminals posing as genuine customers.

It sometimes involves people who are buying a property
or having building work done and need to make a sizeable 
payment as a result, although it also includes many cases 
where criminals pose as delivery companies, people looking 
for romance or investment firms.

Impersonation scams – where criminals seized on people’s 
fears about the pandemic and pretended to be from trusted 
organizations such as the NHS or government departments 
in order to send out scam texts and emails – were up 123 
percent in the first six months of 2021 compared with the 
same period last year.

Investment scam losses, meanwhile, were up 95 percent as 
criminals exploited the low interest rate environment to post 
adverts on social media offering high returns.

“We also saw changes in how criminals moved stolen 
money,” UK Finance said. “They targeted people as young 
as 14 via social media platforms to become money mules, 
where their bank account is used to launder stolen money.”

It went on to say that “fraud is now at a level where it poses 
a national security threat”. UK Finance is demanding 
government-coordinated action across all sectors to tackle 
the problem, including ensuring that all economic crime is 
brought within the scope of the online safety bill.

Which? said most of the money lost by bank transfer scam 
victims was still not being reimbursed. “This shameful 
situation raises serious questions about the payment 
regulator’s response and the behavior of banks that all too 
often wrongly try to pin the blame on their customers,”
it added.

Inflation to Remain Higher for Two Years, Warns OECD

Higher commodity prices and shipping costs are pushing 
up inflation, Paris-based policy forum the OECD said. The UK 
is expected to have inflation running at about 3 percent at 
the end of 2022, the highest rate of the advanced economies, 
the OECD said.

By contrast, inflation is expected to fall in the US, France, and 
Germany. Inflation has picked up around the world due to 
higher costs of raw materials, constraints on the supply of 
goods, stronger consumer demand as economies reopen, 
and prices bouncing back from drops during the pandemic 
in some sectors, it said.

A sharp rebound in consumer demand coupled with supply 
disruptions and depleted stores of goods have pushed up 
prices and shipping costs around the world. Persistent 
supply shortages could lead to a longer period of higher 
inflation, the OECD said.

The OECD expects the rate of inflation in the G20 to moderate 
from 4.5 percent at the end of 2021 to 3.5 percent by the end 
of 2022. However, the OECD said that "sizeable uncertainty 
remains" about this forecast.

"Faster progress in vaccine deployment, or a sharper 
rundown of household savings would enhance demand 
and lower unemployment but also potentially push up 
near-term inflationary pressures," it said in a report. "Slow 
progress in vaccine rollout and the continued spread of 
new virus mutations would result in a weaker recovery and 
larger job losses."

Some economists have said the UK inflation rate will drop as 
inflationary pressures ease, but others have said massive 

amounts of government borrowing and spending could 
lead to high levels in inflation. But the OECD has forecast 
that UK inflation will rise, in part because of a high number 
of job vacancies putting upward pressure on wages. 
"Shortages and labor market mismatch are at least to an 
extent compounded by Brexit," an OECD spokesperson said.

Pandemic Has Changed Travel Forever, Says AirBnB Boss

The way people travel has been changed forever by the 
pandemic, the boss of lodging platform AirBnb has said. 
Brian Chesky told the BBC the lines between business and 
leisure travel are increasingly blurring thanks to remote 
working patterns. And he said people are opting for longer 
breaks with family and friends as they seek more "human 
connection". 

"I think that what we're seeing today is an entire revolution in 
how we're travelling," Mr. Chesky said. "We used to live in one 
place - our house - go to another place - the office - and 
travel to a third place. And now all three of those places are 
converged," he added. "All we have to believe is that 
employers aren't going to force all people to come back to 
the office five days a week to know that everything has 
changed forever."

AirBnB was hit hard when the pandemic struck, losing
about 80 percent of its business in a matter of months.
Yet Mr. Chesky said demand had come back strongly
since last summer, while consumer habits had changed.

In a second big shift, he said people are seeking greater 
"human connection" from travel as they spend more time 
alone working from home. In the US, extended weekend 
bookings by families on AirBnB were up 70 percent in the 
second quarter of 2021 versus 2019. And the company has 
seen "measurable increases" in nights booked for larger 
listings and family trips this year.

As a consequence, Mr. Chesky said people were trying out 
new and cheaper destinations, and focusing less on tourism 
hotspots. “The world is never going back to the way it was, 
travel is never going back to the way it was. It doesn't mean 
nothing from the old world will return, it's just that we don't 
go back in time, we only go forward," Mr. Chesky said.

Airbnb, which was launched in 2007, also announced it
had passed one billion guest arrivals at its listings around 
the world.  It added that it now had more listings than the 
world's top six hotel chains combined have rooms. Despite 
its popularity, the lodging platform has been criticized for 
driving up rents in some markets by taking long term 
accommodation off the market. It has sparked protests
in cities such as San Francisco and Barcelona, as well as 
tougher regulations on short-term housing rental
companies.
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To Uphold Ethical Standards in Your Organization, 
Have Honest Conversations

Every good leader has to balance getting the job done while 
upholding ethical standards, and the deeper you get into 
your career, the more challenging this can become. Living 
up to your ethical ambitions requires honest conversations 
— with yourself, your leadership team, and those you lead. 
First turn inwards. Write down key decisions you made in 
your life (for example, your career choice) and then ask 
yourself what motivated these decisions and what they say 
about you. Be honest about what matters to you and where 
your ethics lie. With that clarity in mind, next, ask your senior 
team to have a frank discussion. What are their aspirations 
for the kind of company they want to create? Together, craft 
an ethics mission statement that you and your team will live 
by, and hold others accountable to. Third, be proactive 
about sharing and reinforcing this statement — in other 
words, do not wait for a whistleblower to surprise you. 
Schedule routine conversations to check-in with your team 
to ensure that you are all living up to your collective ethics, 
and address any possible breaches early, swiftly and 
honestly. 

(This tip is adapted from How to Be a Leader Who Stays 
True to Their Ethics, by Michael Beer – HBR.)

Take Care of Your Team During Crunch Times

Crunch times — those long hours of work leading up to a 
product launch or deadline — are stressful, and often 
unavoidable. As a manager, how should you handle your-
self during these high-pressure stretches so you and your 
team do not burn out? Here are three strategies:

• Set aggressive but achievable goals. Think about some 
 thing exciting but reachable based on the team’s level of  
 performance and maturity. Evaluate the risks before   
 assigning a goal. Learn from your team’s failures, and  
 provide feedback to address their development gaps.

• Recognize the costs of your decisions. Sometimes leaders  
 do not know exactly what they are asking of their teams  
 during these crunch times. Pay attention and, to the   
 extent possible, share the burden and partake in the   
 team’s sacrifice.

• Keep open lines of communication. Crunch often affects  
 a leader’s availability. Ensure that team members have a  
 way to share key information with you, such as when they  
 are being pushed too hard or things are not working as  
 they should.

(This tip is adapted from Managing Through Crunch
Time — Without Burning Out Your Team, by Flavio
Serapiao et al. – HBR.)

How to Cope When Your Colleagues Keep Quitting

With a historic wave of job turnover, it can seem like you are 
the only one staying put while everyone else is jumping 
ship. It is a lonely feeling to find yourself surrounded by new 
faces, or suddenly the senior member on a team of new 
recruits. Here is how to cope. First, give yourself space to 
process the changes around you. It is normal to go through 
a period of discomfort as you get to know your new
teammates. Embrace your role as a teacher and student. 
Recognize that while you will likely need to mentor new 
colleagues, you should not forget to learn from them at the 
same time. They will bring new insights and skills. Finally, 
pay attention to your own satisfaction and do not write off 
the option of leaving if the right opportunity arises. You do 
not have to stick around if it does not feel right. Keep your 
options open by staying in touch with your former 
colleagues and always keep your ear to the ground. 

(This tip is adapted from When Everyone’s Quitting … Except 
You, by Nihar Chhaya – HBR.)



Monetary Policy Statement:
Policy Rate Increased by 25 Basis Points

At its meeting on September 20, 2021, the Monetary Policy 
Committee (MPC) decided to raise the policy rate by 25 
basis points to 7.25 percent. Since its last meeting in July, 
the MPC noted that the pace of the economic recovery has 
exceeded expectations. This robust recovery in domestic 
demand, coupled with higher international commodity 
prices, is leading to a strong pick-up in imports and a rise in 
the current account deficit. While year-on-year inflation has 
declined since June, rising demand pressures together with 
higher imported inflation could begin to manifest in inflation 
readings later in the fiscal year. With growing signs that the 
latest COVID wave in Pakistan remains contained, continued 
progress in vaccination, and overall deft management of 
the pandemic by the government, the economic recovery 
now appears less vulnerable to pandemic-related uncertainty. 
As a result, at this more mature stage of the recovery, a 
greater emphasis is needed on ensuring the appropriate 
policy mix to protect the longevity of growth, keep inflation 
expectations anchored, and slow the growth in the current 
account deficit.

President of Pakistan Unveils SBP’s ‘Banking on Equality’ 
Policy to Reduce Gender Gap in Financial Inclusion 

State Bank of Pakistan (SBP) has launched a gender
mainstreaming policy titled ‘Banking on Equality: Reducing 
the Gender Gap in Financial Inclusion’, which aims to reduce 
the gender gap in financial inclusion and improve women’s 
access to financial services, according to a September 17, 
2021 SBP press release. The policy was unveiled by the 
Honorable President of Pakistan Dr. Arif Alvi in an event at 
Aiwan-e-Sadr. In his remarks, the president said that the 
Government of Pakistan (GoP) recognizes women’s financial 
inclusion as a key driver for achieving sustainable and 
inclusive economic growth of the country. The president 
added that it is the government’s declared policy to promote 
women’s inclusion by providing equitable opportunities for 
access to financial services to all segments of the population 
and SBP’s BoE Policy will be instrumental for achieving this 
goal. He applauded SBP’s efforts and expressed his expectation 
that Banking on Equality policy would help mainstream 
women’s financial inclusion agenda as part of financial 
institutions’ strategic priorities through binding targets.
He highlighted that in line with the ethos of our founder, 
GoP’s flagship Ehsaas program initiative incorporates
Prime Minister Imran Khan’s vision of ‘One woman, One
bank account policy’ to empower women through
financial inclusion. 

In his welcome remarks, while highlighting the background 
of the policy, Governor SBP, Dr. Reza Baqir, said that reducing 
gender gap in financial inclusion has remained a priority for 
SBP as mainstreaming the role of women has widespread 
benefits at social, economic and financial levels for the 
entire country. Towards this end, the first step is to improve 

women’s empowerment giving them access to
entrepreneurial opportunities through having a formal
bank account. Governor Baqir added that advancements
in branchless banking have played a significant role in 
improving access to finance for people from various socio- 
economic backgrounds, without the added cost of setting 
up brick and mortar structures. As a result, as of December 
2020, 62 percent of adults have a bank account showing a 
significant growth from 45 percent in 2017. Under the National 
Financial Inclusion Strategy (NFIS), a target was set to 
ensure that at least 20 million women must have active 
bank account by 2023. However, despite overall growth in 
financial inclusion, the gender gap has continued to persist. 
He shared that, as of December 2020, only 14.5 million active 
accounts are owned by women, compared to 38.7 million 
active accounts owned by men. 

Governor Baqir shared that SBP has recently introduced a 
customers’ digital onboarding framework for banks, which 
allows bank account opening through digital means 
without the need to visit a bank branch and with simplified 
documentary requirements. The framework provides a 
convenient way of account opening, among others, for 
self-employed or unemployed women, freelancers and 
recipient of remittances from abroad digitally with minimum 
documentation requirements. He showed confidence that 
this initiative would also help in achieving SBP’s financial 
inclusion objectives by bringing the excluded segments of 
the society in the formal banking sector. Deputy Governor 
SBP, Sima Kamil in her opening remarks said that women, 
especially in Pakistan, face distinct obstacles in accessing 
formal financial services. While explaining the policy 
features, she highlighted that the BoE policy is the first 
gender mainstreaming policy for the financial sector, which 
will introduce a gender lens in our policies and practices. 
The BoE policy identifies five key pillars: (i) Improving gender 
diversity in financial institutions and their access points; (ii) 
Development and marketing of women centric products 
and services; (iii) Creating  women desks at bank branches 
for improved facilitation for women customers; (iv) Robust 
collection of gender-disaggregated data and target setting; 
(v) Institutionalizing a Policy Forum on Gender at SBP. 

Accordingly, specific targets have been allocated. Financial 
institutions are required to increase women employees’ 
ratio in the work force to at least 20 percent by December 
2024. To improve women to women dealings at retail level, 
branchless banking (BB) providers shall be instructed to 
increase ratio of women BB agents to 10 percent in their 
agent portfolios. Similarly, dedicated and trained women 
champions shall be placed at 75 percent of all banks to 
help guide female customers by June 2024. Moreover, all 
banks will give gender sensitivity trainings to their staff, both 
male and female, to eliminate implicit gender biases and 
improve their understanding of the requirements of women 
customers. The Banking on Equality was developed by SBP 
and finalized after extensive consultations with international 
and local stakeholders and details can be viewed at:
https://www.sbp.org.pk/BOE/index.htm

SBP Deputy Governor Urges Financial
Sector to Boost Women’s Access to Finance

State Bank of Pakistan (SBP) Deputy Governor Sima Kamil 
has said that the financial sector needs to realize its role as 
a key player in advancing regulatory policy and strategies 
towards promoting women’s access to finance and digital 
financial inclusion. Sharing her perspective in the keynote 
address at the UN hosted convention ‘The Untapped Potential’ 
on CSR4 Women on September 21, 2021, Ms. Kamil highlighted 
the need for introducing digital channels for lending by the 
financial institutions and capacity building of women for 
effectively accessing these tools.

The event was supported by the government of Norway
and chaired by Ms. Sima Kamil herself. Meanwhile, Country 
Representative of UN Women Sharmeela Rassool in her 
opening address said that “the nexus of corporate social 
responsibility and women’s economic empowerment 
presents four wins- for the private sector, the state, women 
and for us as UN Women Pakistan. Through our collaborative 
efforts, we will achieve the vision of making Pakistan the 10th 
largest economy by 2047”, she added.

Ms. Fareeha Ummar, UN Women Portfolio Manager, in her 
call for action underscored that private business activity, 
investment and innovation through social responsibility are 
major drivers of inclusive economic growth and job creation. 
She called on the private sector to apply creativity and 
innovation through a partnership approach “towards 
ensuring income equality, gender equality, equity in access 
to health, education and social security.” Evidence shows 
that Home-Based Workers (HBWs) contribute 1.5 percent of 
Pakistan’s GDP, the available data does not include those 
who are self-employed or contributing family workers. 
According to the Labor Force Survey for 2017-2018, out of 
5.26 million HBWs in Pakistan, 81 percent are women. HBWs 
are playing an increasingly important role in the economic 

growth of the country. However, their contribution is
undervalued with limited recognition and legal protection. 
The convention provided an opportunity to recognize the 
role of women HBWs, while identifying possibilities for their 
economic advancement in the CSR space.

Pakistan’s Fintech TAG Raises Funds at $100 Million Valuation

Fintech startup TAG Innovation Pvt. received $12 million from 
investors including New-York based Liberty City Ventures 
and Canaan Partners in its fundraising effort to capitalize
on the growing popularity of digital payments in Pakistan. 
The Rawalpindi-based company’s fund raise was led by 
Liberty City and also included Addition LP, Mantis Venture 
Capital and Banana Capital LP, Chief Executive Officer Talal 
Ahmad Gondal said in an interview. Previous investors in the 
pre-seed round were Quiet Capital, Fatima Gobi Ventures. 
Polymath Digital doubled down in this round while Khwarizmi 
Ventures and the co-founder of Plaid William Hockey also 
participated. After the funding, the company is valued at 
$100 million, according to an internal document seen by 
Bloomberg. The valuation compares with an average $386 
million for Pakistan’s 21 listed lenders, according to data 
compiled by Bloomberg. Gondal declined to comment on 
the valuation. 

Asia’s fintech startups are drawing intense investor interest 
as more and more people embrace digital payments during 
the pandemic, especially in countries where a large section 
of population lacks access to formal banking. Xendit, which 
provides payment services for businesses in Indonesia and 
the Philippines, has become a billion-dollar startup. Pakistan 
has the third-largest unbanked population globally with 
about 100 million adults without a bank account, according 
to the World Bank. TAG started offering financial services 
with a limited number of customers after receiving approval 
for its pilot operations as an electronic money institution 
from the State Bank of Pakistan last month. “There is more 
demand than we had initially anticipated,” said Gondal, 29, 
a former executive at Amazon.com Inc. “Other than many 
retail customers still on the waiting list, we have also been 
approached by several organizations to digitize its payroll 
system that have been dealing in cash until now.” The 
world’s fifth-most populous nation is seeing record money 
flow in its startups with many venture capitalists investing 
for the first time. They have raised more than $250 million 
this year, that is more than in the past six years combined.

SECP Introduces SPACs for
Capital Formation Through PSX 

The Securities and Exchange Commission of Pakistan 
(SECP) has amended the Public Offering Regulations, 2017
to introduce a regulatory framework for Special Purpose 
Acquisition Companies (SPAC). The introduction of SPAC in 
Pakistan’s market is expected to boost up activities in the 
primary market, encourage new listings and help companies 

to tap capital for large scale merger/acquisition transactions. 
It would also enable investors/public to co-invest with 
sophisticated, highly experienced managers and benefit 
from the appreciation in the share value of acquired units.
A SPAC is a company with no commercial operations that
is formed strictly to raise capital through an initial public 
offering (IPO) for the purpose of merger/acquisition
transactions. The concept of SPAC prevails in many
developed countries like USA, Canada and Malaysia.
 
Under the proposed regulatory framework, SPAC shall be
a public limited company having a paidup capital of not 
less than PKR 10 million. The SPACs promoters/sponsors, 
directors and CEO shall meet the fit and proper criteria. To 
safeguard the interests of shareholders, SPAC is required
to keep 90 percent of the funds raised through IPO in an 
escrow account managed by the custodian. Those funds 
can only be utilized for merger or acquisition transactions 
within a permitted time period of three years (36-months). 
The escrow funds can be invested in permitted investments. 
Each merger or acquisition transaction shall be approved 
by the shareholders by way of special resolution. Upon 
merger, the merged entity shall be listed and shareholder(s) 
disapproving the merger or acquisition are entitled for 
refund of money out of escrow account in line with these 
regulations. SPAC investors may exercise a redemption right 
if they dissent from SPAC’s proposed merger/acquisition 
transaction. The amendments to the Public Offering
Regulations, 2017 relating to SPAC can be accessed at 
SECP’s webpage at:

https://www.secp.gov.pk/document/s-r-o-1214-i-2021-reg-
ulatory-framework-forspac/?wpdmdl=43389&refresh=6149 
bac9d7f351632221897

ADB Projects Pakistan’s Economy to Grow
by 4 percent in FY22

Pakistan’s economic growth rebounded to 3.9 percent in the 
previous fiscal year (FY21), ended June 30, and is expected 
to reach 4.0 percent in the current fiscal (FY22) as business 
activity gradually resumes in the second year of the COVID-19 
pandemic, the Asian Development Bank (ADB) said in a 
report on September 22, 2021. According to the Asian 
Development Outlook (ADO) 2021 Update, the bank’s annual 
flagship economic publication, Pakistan’s economy is 
expected to continue recovering in the ongoing fiscal year, 
supported by stronger private investment, improving 
business activity, a steady vaccine rollout and economic 
stimulus measures for FY22. However, significant uncertainty 
clouds the economic outlook over the course of the pandemic 
in Pakistan and worldwide. “Pakistan’s economy is on the 
path to recovery, supported by promising growth in the 
industry and services sectors,” said ADB Country Director for 
Pakistan Yong Ye. “The continued rollout of the COVID-19 
vaccination program, structural reforms, and the expansion 
of social protection program are all key to ensuring inclusive 
and sustainable growth. Fiscal incentives and policies to 

boost export competitiveness, bolster the performance of 
the manufacturing sector and augment private investment 
will continue to play an instrumental role in strengthening 
the economic outlook.”

Pakistan’s economic growth in FY21 was supported by 
improved COVID-19 containment strategies through the 
second and third waves of infections and continued 
accommodative fiscal and monetary policies that
accelerated the recovery across all sectors. Growth in 
industry, predominantly construction and small-scale 
manufacturing, and services are forecast to improve in 
FY22. Agriculture is also expected to continue supporting 
GDP growth. While inflation declined to 8.9 percent in FY21, 
food price inflation remained high due to supply chain 
disruptions, increased prices for wheat and sugarcane, and 
an extended wet monsoon. Rising international oil prices 
boosted energy price inflation. Yet, inflation for other goods 
eased thanks to the appreciation of the Pakistani rupee and 
a postponement of planned hikes for electricity tariffs and 
domestic fuel prices, the report stated.

The State Bank of Pakistan (SBP) maintained its policy rate 
at 7 percent to support economic recovery. Investment is 
expected to strengthen as global sentiment improves and 
the International Monetary Fund (IMF) -supported stabilization 
program continues to progress. On the other hand, the 
report has projected Pakistan’s inflation to slow to 7.5 
percent in FY22, unchanged from the forecast in ADO 2021, 
as food prices moderate with supply chain improvement 
and production increases facilitated by the government’s 
Agriculture Transformation Plan (ATP).

Price rises for other goods are expected to be moderate 
due to tax relief in the FY22 budget. It said that inflationary 
pressures will likely come from ongoing economic recovery 
and rising global oil prices but should be tempered by 
expenditure reform and the government’s commitment not 
to borrow directly from the central bank. Risk of inflation 
higher than forecast derives from any unusual increase in 
oil prices or from potential currency depreciation in the 
wake of any early winding down of the ongoing IMF 
program. The fiscal deficit is forecast to narrow to the 
equivalent of 6.9 percent of GDP in FY22, which is still higher 
than the target set earlier under a medium-term fiscal 
consolidation program supported by the IMF whereas 
growth in revenue is projected to accelerate with the rapid 
pickup in domestic economic activity and higher imports.

Further bolstering revenue growth, are the introduction of 
new tax measures under the Finance Act, 2021; a renewed 
focus on streamlining tax exemptions, and additional policy 
and administrative measures to broaden the tax base. 
Expenditure is also projected to rise in FY22 as the government 
has budgeted substantial increases in subsidies and in 
social and development spending to protect the vulnerable 
and fortify growth and economic recovery. ADB’s data 
shows that Pakistan’s public debt outlook is sustainable in 
the medium term. With primary and fiscal deficits, high 
borrowing costs, and currency depreciation, public external 
debt reached $95.2 billion in FY21. However, the government 
has been implementing a medium-term debt strategy for 
FY20–FY23.

The maturity structure of public debt has improved by 
profiling public debt into longer-term instruments. With 
strong economic growth prospects for FY22 and beyond, 
public debt remains on a downward path over the medium 
term. As domestic demand picks up and international oil 
prices rise, the current account deficit is seen widening to 
the equivalent of 1.5 percent of GDP in FY22, which is a 
smaller deficit than forecast in ADO 2021 in line with the FY21 
deficit being smaller than projected.

Export growth is expected to accelerate, supported by a 
projected upturn in economic activity in Pakistan’s major 
trade partners. Exports will further benefit from continued 
initiatives to reduce the cost of doing business and especially 
from the government’s newly introduced export facilitation 
scheme, which allows the duty- and tax-free acquisition of 
inputs including intermediate goods, plant, and machinery. 
Moreover, imports are expected to rise in response to 
domestic economic recovery, higher international oil prices, 
and rationalization of custom and regulatory duties in the 
FY22 budget. The report also adds that remittances are 
likely to remain elevated, supported by the Roshan Digital 
Accounts initiative, and will continue to narrow the current 
account deficit.

Surge in UK Fraud a National Security Threat, Warn Banks

Fraud in the UK has risen to a level where it poses a “national 
security threat”, according to the main banking body, with 
£754 million stolen from bank customers during the first half 
of this year – a 30 percent rise on the same period in 2020.

UK Finance said fraudsters had capitalized on the coronavirus 
pandemic, with criminals targeting children as young as 14 
via social media to become money mules.

Losses from bank transfer scams leapt by 71 percent to 
£355 million during the first half of the year – almost £2 
million a day. There were a total of 106,164 cases of such 
fraud, equivalent to 12 people being defrauded every half
an hour.

There had also been a notable increase in the use of 
cryptocurrency wallets to quickly move stolen money 
outside the banking system.

Consumer bodies say banks often wrongly try to pin the 
blame for fraud on their customers. However, UK Finance 
said much of the criminal activity was taking place outside 
the banking system, and called on the big tech companies 
to do more to clamp down on the fraud being perpetrated 
on their platforms.

The consumer body Which? described the sums lost during 
the pandemic as “a staggering amount”.

In previous years, the largest losses have involved debit and 
credit cards being used to commit fraud but this year 
scammers focused their activity on authorized push 
payment fraud.

This often involves email accounts being hacked in order to 
trick individuals and businesses into sending money to bank 
accounts operated by criminals posing as genuine customers.

It sometimes involves people who are buying a property
or having building work done and need to make a sizeable 
payment as a result, although it also includes many cases 
where criminals pose as delivery companies, people looking 
for romance or investment firms.

Impersonation scams – where criminals seized on people’s 
fears about the pandemic and pretended to be from trusted 
organizations such as the NHS or government departments 
in order to send out scam texts and emails – were up 123 
percent in the first six months of 2021 compared with the 
same period last year.

Investment scam losses, meanwhile, were up 95 percent as 
criminals exploited the low interest rate environment to post 
adverts on social media offering high returns.

“We also saw changes in how criminals moved stolen 
money,” UK Finance said. “They targeted people as young 
as 14 via social media platforms to become money mules, 
where their bank account is used to launder stolen money.”

It went on to say that “fraud is now at a level where it poses 
a national security threat”. UK Finance is demanding 
government-coordinated action across all sectors to tackle 
the problem, including ensuring that all economic crime is 
brought within the scope of the online safety bill.

Which? said most of the money lost by bank transfer scam 
victims was still not being reimbursed. “This shameful 
situation raises serious questions about the payment 
regulator’s response and the behavior of banks that all too 
often wrongly try to pin the blame on their customers,”
it added.

Inflation to Remain Higher for Two Years, Warns OECD

Higher commodity prices and shipping costs are pushing 
up inflation, Paris-based policy forum the OECD said. The UK 
is expected to have inflation running at about 3 percent at 
the end of 2022, the highest rate of the advanced economies, 
the OECD said.

By contrast, inflation is expected to fall in the US, France, and 
Germany. Inflation has picked up around the world due to 
higher costs of raw materials, constraints on the supply of 
goods, stronger consumer demand as economies reopen, 
and prices bouncing back from drops during the pandemic 
in some sectors, it said.

A sharp rebound in consumer demand coupled with supply 
disruptions and depleted stores of goods have pushed up 
prices and shipping costs around the world. Persistent 
supply shortages could lead to a longer period of higher 
inflation, the OECD said.

The OECD expects the rate of inflation in the G20 to moderate 
from 4.5 percent at the end of 2021 to 3.5 percent by the end 
of 2022. However, the OECD said that "sizeable uncertainty 
remains" about this forecast.

"Faster progress in vaccine deployment, or a sharper 
rundown of household savings would enhance demand 
and lower unemployment but also potentially push up 
near-term inflationary pressures," it said in a report. "Slow 
progress in vaccine rollout and the continued spread of 
new virus mutations would result in a weaker recovery and 
larger job losses."

Some economists have said the UK inflation rate will drop as 
inflationary pressures ease, but others have said massive 

amounts of government borrowing and spending could 
lead to high levels in inflation. But the OECD has forecast 
that UK inflation will rise, in part because of a high number 
of job vacancies putting upward pressure on wages. 
"Shortages and labor market mismatch are at least to an 
extent compounded by Brexit," an OECD spokesperson said.

Pandemic Has Changed Travel Forever, Says AirBnB Boss

The way people travel has been changed forever by the 
pandemic, the boss of lodging platform AirBnb has said. 
Brian Chesky told the BBC the lines between business and 
leisure travel are increasingly blurring thanks to remote 
working patterns. And he said people are opting for longer 
breaks with family and friends as they seek more "human 
connection". 

"I think that what we're seeing today is an entire revolution in 
how we're travelling," Mr. Chesky said. "We used to live in one 
place - our house - go to another place - the office - and 
travel to a third place. And now all three of those places are 
converged," he added. "All we have to believe is that 
employers aren't going to force all people to come back to 
the office five days a week to know that everything has 
changed forever."

AirBnB was hit hard when the pandemic struck, losing
about 80 percent of its business in a matter of months.
Yet Mr. Chesky said demand had come back strongly
since last summer, while consumer habits had changed.

In a second big shift, he said people are seeking greater 
"human connection" from travel as they spend more time 
alone working from home. In the US, extended weekend 
bookings by families on AirBnB were up 70 percent in the 
second quarter of 2021 versus 2019. And the company has 
seen "measurable increases" in nights booked for larger 
listings and family trips this year.

As a consequence, Mr. Chesky said people were trying out 
new and cheaper destinations, and focusing less on tourism 
hotspots. “The world is never going back to the way it was, 
travel is never going back to the way it was. It doesn't mean 
nothing from the old world will return, it's just that we don't 
go back in time, we only go forward," Mr. Chesky said.

Airbnb, which was launched in 2007, also announced it
had passed one billion guest arrivals at its listings around 
the world.  It added that it now had more listings than the 
world's top six hotel chains combined have rooms. Despite 
its popularity, the lodging platform has been criticized for 
driving up rents in some markets by taking long term 
accommodation off the market. It has sparked protests
in cities such as San Francisco and Barcelona, as well as 
tougher regulations on short-term housing rental
companies.
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To Uphold Ethical Standards in Your Organization, 
Have Honest Conversations

Every good leader has to balance getting the job done while 
upholding ethical standards, and the deeper you get into 
your career, the more challenging this can become. Living 
up to your ethical ambitions requires honest conversations 
— with yourself, your leadership team, and those you lead. 
First turn inwards. Write down key decisions you made in 
your life (for example, your career choice) and then ask 
yourself what motivated these decisions and what they say 
about you. Be honest about what matters to you and where 
your ethics lie. With that clarity in mind, next, ask your senior 
team to have a frank discussion. What are their aspirations 
for the kind of company they want to create? Together, craft 
an ethics mission statement that you and your team will live 
by, and hold others accountable to. Third, be proactive 
about sharing and reinforcing this statement — in other 
words, do not wait for a whistleblower to surprise you. 
Schedule routine conversations to check-in with your team 
to ensure that you are all living up to your collective ethics, 
and address any possible breaches early, swiftly and 
honestly. 

(This tip is adapted from How to Be a Leader Who Stays 
True to Their Ethics, by Michael Beer – HBR.)

Take Care of Your Team During Crunch Times

Crunch times — those long hours of work leading up to a 
product launch or deadline — are stressful, and often 
unavoidable. As a manager, how should you handle your-
self during these high-pressure stretches so you and your 
team do not burn out? Here are three strategies:

• Set aggressive but achievable goals. Think about some 
 thing exciting but reachable based on the team’s level of  
 performance and maturity. Evaluate the risks before   
 assigning a goal. Learn from your team’s failures, and  
 provide feedback to address their development gaps.

• Recognize the costs of your decisions. Sometimes leaders  
 do not know exactly what they are asking of their teams  
 during these crunch times. Pay attention and, to the   
 extent possible, share the burden and partake in the   
 team’s sacrifice.

• Keep open lines of communication. Crunch often affects  
 a leader’s availability. Ensure that team members have a  
 way to share key information with you, such as when they  
 are being pushed too hard or things are not working as  
 they should.

(This tip is adapted from Managing Through Crunch
Time — Without Burning Out Your Team, by Flavio
Serapiao et al. – HBR.)

How to Cope When Your Colleagues Keep Quitting

With a historic wave of job turnover, it can seem like you are 
the only one staying put while everyone else is jumping 
ship. It is a lonely feeling to find yourself surrounded by new 
faces, or suddenly the senior member on a team of new 
recruits. Here is how to cope. First, give yourself space to 
process the changes around you. It is normal to go through 
a period of discomfort as you get to know your new
teammates. Embrace your role as a teacher and student. 
Recognize that while you will likely need to mentor new 
colleagues, you should not forget to learn from them at the 
same time. They will bring new insights and skills. Finally, 
pay attention to your own satisfaction and do not write off 
the option of leaving if the right opportunity arises. You do 
not have to stick around if it does not feel right. Keep your 
options open by staying in touch with your former 
colleagues and always keep your ear to the ground. 

(This tip is adapted from When Everyone’s Quitting … Except 
You, by Nihar Chhaya – HBR.)

Fashion’s Footprint
Fashion was responsible for 2.1 billion 
metric tonnes of greenhouse-gas
emissions in 2018, the same quantity
as France, Germany and the UK
combined, says McKinsey.
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